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The Europe 2020 strategy foresees future Europe built on the grounds of the competitive knowledge-based 

economy, the advanced research and innovation performances. EU 13 countries are lagging behind in the 

effectiveness of exploiting EU funded R&D&I programmes, hence they are encountering significant challenges 

in meeting the Europe 2020 objectives. 

 

MIRRIS (Mobilising Institutional Reforms in Research and Innovation Systems) is a supporting action aimed 

at encouraging a better exploitation of European research and innovation programmes and a larger 

participation in the European Research Area (ERA) of the EU12 countries plus Croatia. 

 

Since June 2013, MIRRIS activated 39 policy dialogue in EU 12 countries and Croatia and 13 coaching exercises. 

More than 800 stakeholders participated to the action, 85 national ministries were involved. The 39 Dialogues 

contributed to identify barriers, prioritise actions for a better participation to the European research area and 

mobilise synergies between H2020 and ESIF. 

 

MIRRIS helped to identify numerous R&D&I roadmaps, which addressed the challenges and gaps discussed. 

However, none of them was close to the implementation phase with an argument of difficulties in reaching 

out the common agreement with other national institutional bodies involved.  

 

In the next paragraphs this policy brief illustrates the lesson learned, the challenges identified during the 

dialogues, the priority identified by the national stakeholders involved in the dialogue, the selected actions. 

At the and the importance of cultural factors together with final recommendations are presented. 

 

  

EXECUTIVE SUMMARY 

http://www.mirris.eu/Downloads/Regions_of_Excellence_islands_non_capital_regions.pdf
http://www.mirris.eu/Pagine/About-MIRRIS.aspx


 

 

 

 

 
The methodology underpinning the MIRRIS project was based around a series of policy dialogues. The 

outcomes of these dialogues were then translated into a roadmap for each country, based on prioritised 

challenges in each national context, and becoming the focus of discussion for the third policy dialogue 

meeting, where the roadmap was refined and agreed upon. The result of this process was the creation of a 

series of bespoke ‘road maps’, the implementation of which is intended to increase participation in ERA in the 

future, providing practical suggestions to overcome key challenges experienced in different EU countries.  

 

While the set of issues faced in each country will be embedded in the national context, and the complexities of 

specific institutional arrangements and activities, a broad set of nine common challenges can be identified: 

 

i. Understanding benefits for participation to FP7/H2020 

ii. Research excellence promotion 

iii. Mobility of researchers, talent circulation 

iv. Innovation drive and market oriented research 

v. Brain drain 

vi. Skilled human capacity 

vii. Involvement of private sector in ERA 

viii. ESIF H2020 synergy 

ix. Evaluation system 

 

The above noted are the identified common challenges for the EU 13, however, a set of specific challenges 

were identified for each of EU 13 and further elaborated in the list of proposed actions, aligned with potential 

implementing actors, timeline and key performance indicators (KPIs) to monitor impact. In the following 

pages of this brief the above noted country specific roadmaps are displayed and provide a structured overview 

of the barriers and outline actions that have the potential, if implemented, to improve future participation in 

key EU research, development and innovation programmes, including H2020. 

 

 

  

ROADMAPPING  FOR EU 13 



 

 

     BULGARIA  

Priority Challenge Actions Proposed 

implementing 

institutions 

Outcomes Key Performance  

Indicators (KPI’s) 

1.  Understanding 

of benefits and 

added value for 

participation to 

FP7/H2020 

 

Ambition for 

future gains 

¶ Restructuring of the current 

NCP network, from 

voluntary to professional. 

Furthermore, providing of 

coaching to the NCPs 

pursuant to the identified 

needs with a particular focus 

at the NCP newcomers; 

¶ Streamline communication 

at promotion of the added 

value and benefits for 

participation in EU 

programmes, showcase 

successful stories and 

outcomes of the 

participation (in reference to 

Actions 3.3.4 and 3.3.6 of the 

Bulgarian Action Plan for 

R&D, which are addressing 

promotion of research, 

achievements and awards to 

promote reputation of 

scientists. These actions should 

have a focus on EU research);  

¶ Introduction of incentives 

for Proof of Concept and 

exploitation of R&D results;  

¶ Fund projects that pass the 

ERC threshold (in reference to 

Action 1.1.8 of the Bulgarian 

Action Plan for R&D and the 

$ÜÙÖ×ÌÈÕɯ"ÖÔÔÐÚÚÐÖÕɀÚ Seal of 

Excellence);  

¶ Strengthening of a Liaison 

office in Brussels with a 

strong focus at activities 

related to the establishment 

of partners and networks, 

participation in relevant 

European association and 

promotion of the Bulgarian 

research excellence.  

 

¶ The Ministry 

of Education 

and Science 

 

¶ Significantly 

higher 

number of 

proposals 

submitted 

and projects 

awarded in 

ERA and 

H2020.  

 

¶ Increased 

number of 

researchers 

applying for 

vouchers for 

project 

preparation;  

¶ Increased 

number of 

Bulgarian work 

package leaders 

and coordinators 

in H2020;  

¶ Increase of 

participation of 

Bulgarian 

research 

organisations in 

European 

associations and 

networks;  

¶ Increased share of 

ERC applications 

by Bulgarian 

researchers.  

 

2.  Brain drain of 

researchers 

¶ Mapping of the phenomena.   

Promote studies to map the 

presence of Bulgarian 

scientists abroad, to have 

sound figures on countries 

of destination and on 

research sectors most 

disadvantaged. Use 

Slovenia’s database as an 

example how to structure 

the one for Bulgaria.  

¶ Introduce incentives for 

attracting foreign 

researchers to the country, 

with a proven track record of 

¶ The Ministry 

of Education 

and Science  

¶ Bulgarian 

Academy of 

Science  

 

¶ Decreased 

number of 

PhDs leaving 

the country;  

¶ Increased 

number of 

post-docs 

returning to 

Bulgaria after 

spent period 

abroad.  

¶ Increased 

number of 

foreign 

¶ Number of 

diaspora 

members 

engaged;  

¶ Number of new 

partnerships 

established and 

mobilised;  

¶ Number of grants 

awarded to the 

diaspora 

members;  



 

successful applications and 

awarded projects. 

Alternatively, grants from 

Marie Curie could be 

utilised to attract diaspora 

scientists. 

¶ Introduce incentives for the 

direct involvement of the 

diaspora scientists in joint 

projects or incentives to 

attract diaspora as mentors.  

 

researchers 

coming to 

work to 

Bulgaria.  

¶ Number of new 

doc and post-doc 

positions started.  

 

3.  Implementation 

of an effective 

evaluation 

system to 

reward impact 

and 

participation in 

ERA and H2020  

 

¶ Implementation of 

indicators for allocation of 

the funds to Research 

Organisations (ROs) based 

on the set of indicators, 

which would also be 

including participation to 

the ERA (the intention of 

changing the evaluation system 

is included in the Bulgarian 

Action Plan for R&D, Action 

3.1.5);  

¶ Implementation of the 

measures for further 

building of 

capacities/competencies for 

comprehensive RTDI 

evaluations.  

 

¶ The Ministry 

of Education 

and Science  

 

¶ Establishment 

of sustainable 

value chain 

that would 

integrate 

existing 

services and 

activities with 

functions 

such as EU 

Project/Grant 

Offices at 

Universities 

and Research 

Centres.  

 

¶ Increase 

international 

outreach (number 

of publications, 

mobility schemes, 

awarded 

projects);  

¶ Ensure 

percentage of the 

total funding for 

R&D allocated to 

the research 

organisations 

(ROs) pursuant to 

their 

participation to 

the ERA and 

H2020;  

¶ Number of 

evaluators 

trained;  

¶ Increase number 

of the awarded 

projects in the 

ERA.  

 

4.  

 

 

Competence 

building inside 

ROs and market 

orientation of 

research 

 

¶ Launch incentives to foster 

the commercialisation and 

exploitation of research 

results;  

¶ Launch measures to 

strengthen the relationship 

between research 

organizations and private 

companies; 

¶ Launch national call for 

establishment of research 

offices inside ROs;  

¶ Endorse support measures 

for recruitment and 

education of science 

managers and industrial 

intermediaries in order to 

create linkages in between 

the academia and the 

industry;  

¶ Provide trainings targeting 

research administrators and 

IPR managers involving 

national and international 

trainers (some of these 

measures could be integrated in 

¶ The Ministry 

of Education 

and Science - 

General 

Directorate 

Structural 

Funds and 

International 

Educational 

Programmes  

¶ Bulgarian 

Academy of 

sciences  

¶ Universities 

and research 

centres  

 

¶ Better 

exploitation 

of the national 

pockets of 

excellence;  

¶ More 

organisations 

participating 

to the ERA 

and H2020; 

¶ Higher total 

number of 

participation 

to the ERA 

and H2020. 

¶ Number of 

Research 

administrators 

trained in the 

field of project 

management and 

IPR;  

¶ Number of 

workshops and 

peer to peer 

review organised; 

number of 

participants 

registered;  

¶ (Increase) 

number of 

scientific 

managers and 

industrial 

intermediaries 

(managers);  

¶ (Increase) 

number of 

cooperation in 

between the 

academia and 



 

the action 2.1.5 of the Bulgarian 

Action Plan for R&D );  

¶ Funding of missions that 

promote exchange of 

personnel among research 

and IPR offices at 

international level (following 

the model of the Short term 

scientific mission proposed in 

the BEST PRAC COST). 

  

industry leading 

towards increase 

number of 

applications in 

different sectors;  

¶ (Increase) 

number of 

patents 

registered;  

¶ (Increase) 

number of spin-

offs.  

¶ (Increase) 

number of 

commercialised 

project with an 

international 

market outreach. 

 

5.  Innovation 

drive and 

market 

orientation of 

research 

 

¶ Launch of incentives and 

reward measures for 

fostering the 

commercialization of 

projects and market 

outreach;  

¶ Launch of measures for 

simplification of the legal 

framework and benefits of 

IPR with regards to the 

royalties and ownership;  

¶ Launch of the business plan 

competition, schemes to 

support start-ups.  

¶ The Ministry 

of Education 

and Science  

 

¶ Production of 

the economic 

value of 

research, 

measurable in 

number of 

patents and 

spin-offs;  

¶ Increased IPR 

revenues  for 

the benefit of 

research 

organizations.  

¶ Number of 

patents registered 

(downstream 

TO1);  

¶ Number of new 

projects awarded;  

¶ Number of 

commercialised 

project with an 

international 

market outreach;  

¶ Number of 

licences 

appointed 

(downstream 

TO1).  

 

6.  Promotion of 

the Bulgarian 

research 

excellence, 

visibility and 

recognition 

Openness to the 

international 

dimension.  

 

 

¶ Creation of the “National 

Agency for Promotion of 

Bulgarian Research” 

(following the example of 

APRE in Italy).  

¶ Participation in the informal 

group of research liaison 

offices IGLO (in reference to 

Action 1.4.10 of the 

Bulgarian Action Plan for 

R&D);  

¶ Introduction of measures 

aiming at reinforcing ties 

and cooperation with the 

world-class industrial 

clusters to further link 

research with businesses 

and markets for the purpose 

of increasing attractiveness 

for talents and enhancing the 

Bulgarian profile of R&D 

outputs. 

 

¶ The Ministry 

of Education 

and Science  

 

¶ Inclusion of 

an 

international 

dimension 

while 

leveraging 

existing 

infrastructure, 

local talents 

and results.  

¶ Attraction of 

international 

researchers.  

¶ Number of grants 

issued to use 

R&D&I and 

testing 

infrastructures in 

international 

contexts;  

¶ Number of 

Bulgarian 

organisations and 

individuals 

joining 

international 

organizations;  

¶ Number of new 

foreign 

researchers 

engaged.  

 

 

  



 

     CYPRUS  
 

Priority

  

Challenge

  

Actions Proposed 

implementin

g institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Exploitation 

of the research 

results 

 

Market 

oriented 

approach of 

the RTD 

community  

 

• Draft set of measures that 

would encourage R&D 

results exploitation;  

• Establishment of 

cooperation and links with 

innovation clusters; 

• Introduction of a fund that 

can be divided among 

universities and research 

centres, based on 

distribution formula with 

several criteria: number of 

personnel, number PhD-

theses, publication output, 

number of patents, 

participation of university 

in IWT projects and FP 

projects, number of spin-

offs;  

• Launch of incentives and 

reward measures for 

fostering the 

commercialisation of 

projects and market 

outreach;  

• Launch of measures for 

simplification of the legal 

framework and benefits of 

IPR with regards to the 

royalties and ownership;  

• Establishment of measures 

to support ROs that are 

generating economic 

impact;  

• Establishment of 

Technology Transfer 

Offices;  

• Launch of the business plan 

competition, schemes to 

support start- ups. 

¶ Research 

Promotion 

Foundatio

n  

¶ Planning 

Bureau  

¶ Ministry 

of Finance  

¶ National 

Council 

for 

Research 

and 

Innovatio

n 

¶ A new attitude 

towards 

exploitation of 

research results 

and impact of 

research;  

¶ Increase impact 

of R&D activities 

at country and 

international 

level; 

Production of 

economic value 

of the research, 

measurable in 

number of 

patents and of 

spin-offs;  

¶ Increased IPR 

income for 

research 

organizations.  

¶ Number of patents 

registered 

(downstream TO1);  

¶ Number of new 

projects awarded;  

¶ Number of 

commercialised 

project with an 

international 

market outreach;  

¶ Use ESIF as a 

funding source for 

the proposed 

measures.  

 

2.  Promotion of 

the Cypriot 

research 

excellence, 

visibility and 

the 

recognition 

 

Openness to 

the 

international 

dimension 

 

¶ Strengthening the ties in 

Brussels (either through 

existing Cypriot networks 

in Brussels or through 

strengthening of the Liaison 

office in Brussels), 

participation to the informal 

group of research liaison 

offices- IGLO, and other 

European associations;  

¶ Launch of the national 

research competitions with 

an international outreach;  

¶ Launch of the matchmaking 

events;  

¶ Introduction of vouchers for 

participation at the 

conferences abroad. 

¶ Research 

Promotion 

Foundatio

n; Ministry 

of Finance;  

¶ The 

Directorat

e General 

for 

European 

Programm

es 

Coordinati

on and 

Developm

ent.  

 

¶ Reach out to the 

international 

dimension while 

leveraging on 

exploitation of 

the existing 

infrastructure, 

local talents and 

results.  

¶ Attraction of 

international 

researchers.  

¶ Number of 

organisation 

signing 

Memorandum of 

Understanding 

(MoU);  

¶ Number of projects 

promoted and 

fostered through 

the Brussels office;  

¶ Number of the new 

Cypriot actors 

engaged in the 

European 

programmes;  

¶ Number of Cypriot 

organisations 

joining 



 

Presentation of the scientific 

papers published in the 

international journals 

and/or showcasing of 

prototypes at international 

fairs (vouchers shall cover 

the costs related to 

registration at the events 

and fairs, travel and other).  

international 

research networks 

and associations.  

 

3.  Involvement 

of the private 

sector into the 

ERA 

 

¶ Launching of voucher 

scheme for implementation 

of measures, such as 

capacity building for 

bridging the gap in between 

academia and SME’s;  

¶ Launch of incentives and 

rewards for researchers 

aiming at exploitation of 

their project results;  

¶ Tax incentives for SME’s 

participating into the ERA.  

 

¶ Planning 

Bureau;  

¶ National 

Council 

for 

Research 

and 

Innovatio

n (NCRI);  

¶  Ministry 

of Finance;  

¶ The 

Directorat

e General 

for 

European 

Programm

es 

Coordinati

on and 

Developm

ent  

 

¶ Production of 

economic value 

of the research, 

measurable in 

number of 

patents and of 

spin-offs;  

¶ Increased IPR 

income for 

research 

organizations. 

¶ Number of 

industrial research 

managers engaged 

into the proposal 

preparation with 

the academia;  

¶ Number of new 

projects awarded 

through SME-

Academia 

cooperation.  

 

4.  

 

 

An effective 

evaluation 

system to 

reward impact 

and 

participation 

to the ERA 

and H2020 

¶ Implementation of 

indicators for allocation of 

the funds to ROs based on 

the set of indicators, which 

would include participation 

to the ERA being one of the 

variables;  

¶ Implementation of the 

measures for further 

building of 

capacities/competencies for 

comprehensive RTDI 

evaluations. 

¶ Research 

Promotion 

Foundatio

n;  

¶ Planning 

Bureau;  

¶ Ministry 

of Finance;  

¶ National 

Council 

for 

Research 

and 

Innovatio

n;  

¶ The 

Directorat

e General 

for 

European 

Programm

es 

Coordinati

on and 

Developm

ent  

 

¶ Completing of 

the supporting 

value chain with 

integrating the 

existing services 

and activities 

with functions 

like EU Project 

Offices at 

Universities and 

Research 

Centres.  

¶ Tailored made 

training based 

on the identified 

needs, capacity 

building of the 

researchers and 

scientists.  

¶ Increase of the 

international 

outreach (number 

of publications, 

mobility schemes, 

awarded projects);  

¶ Amount of 

percentage of the 

total funding for 

R&D allocated to 

the research 

organisations 

pursuant to their 

participation to the 

ERA and H2020;  

¶ Increase number of 

the awarded 

projects in ERA.  

 

5.  Brain drain of 

researchers  

 

¶ Introduction of incentives 

to facilitate involvement of 

the diaspora community;  

¶ Participation at the events 

abroad by engaging Cypriot 

¶ Research 

Promotion 

Foundatio

n;  

¶ Reach out to the 

international 

dimension while 

leveraging on 

exploitation of 

¶ Number of 

diaspora member 

engaged;  

¶ Number of new 

partnerships 



 

diaspora community to 

showcase excellence of the 

Cypriot research;  

¶ Introduction of grants for 

hosting diaspora in the 

country;  

¶ Introduction of incentives 

for attracting foreign 

researchers to the country, 

with a proven track record 

of successful applications 

and awarded projects. 

 

¶ Planning 

Bureau;  

¶ Ministry 

of Finance;  

¶ National 

Council 

for 

Research 

and 

Innovatio

n;  

¶ The 

Directorat

e General 

for 

European 

Programm

es 

Coordinati

on and 

Developm

ent  

 

the existing 

infrastructure, 

local talents and 

results;  

¶ Establishment of 

the competitive 

environment of 

research 

excellence that 

would reverse 

the brain drain 

phenomena into 

the brain gain.  

established and 

mobilised;  

¶ Number of grants 

awarded to the 

diaspora members;  

¶ Number of H2020 

projects awarded in 

cooperation with 

the newly 

established 

international 

partners;  

¶ Number of foreign 

researchers 

employed with the 

scientific institution 

in the country;  

¶ Number of new 

doctoral 

dissertations.  

 

6.   Increase 

number of 

awarded 

Cypriot 

projects in 

European 

Competitive 

Programmes  

 

 

 

¶ Set up a new support office/ 

enhance the competences of 

the Portal unit/one-stop-

shop including the 

following activities: 

¶ Pre-screening of project 

proposals (that is no longer 

offered by the European 

Commission) in 

cooperation with NCPs; 

¶ Trainings: tailor-made 

trainings on proposals 

writing, in supplement to 

NCPs, enabling NCPs to 

provide better and more 

specialised support to 

potential applicants; 

¶ “First -stop-shop”: the office 

might work as a task force 

of NCPs where applicants 

can secure preliminary 

information on get in touch 

with, to get preliminary 

information on any relevant 

issue concerning the 

participation to EU 

Competitive Programmes; 

Tutorials: to showcase 

experiences and case 

studies and consequently 

diverting them to the 

pertinent NCP or DG of the 

EU Commission. 

¶ Introduction of Awards: to 

increase visibility of 

Cyprus’ excellences, 

involve also the private 

sector to benefit from 

visibility and incentivize 

networking; 

¶ Establishment of Pool of 

experts: a catalogue of 

¶ Directorat

e for 

European 

Programm

es under 

the 

Directorat

e General 

for 

European 

Programm

es, 

Coordinati

on and 

Developm

ent 

 

¶ Increase the 

impact of 

European 

Competitive 

Programmes for 

the Cypriot 

community; 

¶ Increase of 

quality support 

for participation 

in competitive 

programmes. 

 

 

¶ Number of projects 

granted with a 

focus on tangible 

benefits (in terms of 

Grant and in terms 

of competences and 

impact to the 

community); 

¶ Skills assessments 

to identify the 

abilities required to 

manage or work in 

the office/unit. 

 

 



 

competences of Cypriot 

excellences and innovation 

(including companies), to 

facilitate partner search. 

The catalogue shall work in 

synergy with the already 

established NCPs’ database 

for partner search and the 

Information Portal for 

Funding Programmes. The 

catalogue can help to attract 

further talent to Cyprus and 

should attract also further 

capital from non-EU 

countries by choosing 

Cyprus as new or 

additional standpoint. 

 

  

  



 

 

 CROATIA  

 
Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Understanding of 

benefits and 

added value for 

participation to 

FP7/H2020 

 

Ambition for 

future gains  

¶ Develop a 

communication strategy 

focused at promotion of 

benefits and the added 

value of participation to 

EU programmes. 

Showcasing of 

successful stories and 

outcomes of the above 

noted participation 

(success stories written 

by the scientists 

themselves about the 

participation in a form of 

publications);  

• Successful scientists to 

be used as role models to 

newcomers and 

undertake the roles of 

mentors and trainers;  

• Ensure close 

cooperation with 

Croatian NCP’s aimed at 

timely and up to date 

exchange of information 

regarding the upcoming 

EU programmes and 

opportunities; 

identification of further 

needs and activities that 

would address the same 

in that regard;  

• Establishment of a 

reward scheme for 

researchers that 

participate to EU 

programmes - re-

activate incentive 

measures for ERC 

grantees introduced in 

2008 by the Ministry of 

Education, Science and 

Sports and expand the 

scheme so that 

successful applicants to 

the SME instrument and 

H2020 are included (the 

scheme shall be 

compliant by the 

upcoming Seal of 

Excellence measure);  

• Endorse measures 

aimed at raising 

awareness of the value 

of participation to 

different European 

associations and 

¶ Ministry of 

Science, 

Education 

and Sports  

• Ministry of 

Regional 

Development 

and EU 

funds  

 

¶ Reduce 

fragmentation 

of the 

country-

based 

approach;  

¶ Significantly 

higher 

number of 

proposals 

submitted 

and projects 

awarded in 

ERA and 

H2020.  

 

 

¶ Increase number of 

Croatian 

coordinators in 

H2020;  

• Increase of Croatian 

shares of ERC 

applications;  

• Increase number of 

successful Croatian 

applicants to the EU 

programmes 

(H2020, SME 

instrument...);  

• Increase number of 

successful 

participants coming 

from the Croatian 

regions;  

• Increase number of 

participation to the 

European 

associations and 

networks;  

• Increase number of 

evaluators and 

mentors;  

• Increase number of 

Croatian 

Coordinators and 

WP leaders;  

• Increase number of 

rewarded 

researchers and 

SMEs.  

 



 

networks based in 

Brussels for the purpose 

of strengthening the 

existent networks, 

building of new 

partnerships with an 

aim to increase 

participation to the EU 

programmes as well as 

to undertake more roles 

in the capacity of Project 

Coordinators;  

• Endorse a set of 

measures aimed at 

establishment of the 

peer review schemes 

with countries that are 

identified as good peers 

in terms of knowledge 

transfer and capacity 

building (neighbouring 

countries such as 

Slovenia, Austria, 

Germany, Italy, 

including the Baltic and 

Scandinavian countries 

to be used as a 

benchmark);  

• Organise info days and 

workshops that would 

focus at sharing of 

relevant information 

with regards to 

participation to the EU 

programmes with a 

focus at inter-sectorial 

cooperation in between 

the relevant ministries 

and organisation;  

• Organise info days and 

workshops, delivery of 

train-the-trainer 

schemes that would be 

focusing at participants 

from the Croatian 

regions.  

2.  Leverage 

from ESIF to 

improve the 

participation 

to H2020 

 

• Finalisation of measures 

within Thematic 

Objective One in 

cohesion policy (TO1) in 

an upstream (Stairway 

to excellence), and/or 

downstream Proof of 

Concept (PoC) logic;  

• More ESIF can be spent 

outside operational 

programme territory 

(e.g. to pool funding for 

technology parks, 

clusters, research 

infrastructures, …) if for 

the benefit of the 

programme area: Article 

70(2) CPR;  

• Ministry of 

Education, 

Science and 

Sports  

• Ministry of 

Regional 

Development 

and EU 

funds  

• More projects 

coordinated 

and higher 

total number 

of 

participations 

to ERA.  

 

• Amount of ESIF 

funds earmarked 

within the 

synergistic tool (% 

of the total budget 

of ESIF TO1);  

• Amounts of funds 

with ESIF with an 

aim to improve 

participation in 

H2020 (% of the 

total budget of ESIF 

TO1).  

 



 

• Make ESIF investment 

only in the fields of 

future smart 

specialisation so that 

ESIF is really playing its 

role of stairway to 

excellence;  

• Develop tools to 

motivate researchers to 

apply to Horizon 2020;  

• Monitor and update 

RIS3 to better address 

creation of synergies 

with central managed 

programmes (draft the 

action plan for further 

support measures to 

foster participation to 

EU programmes, based 

on the lessons learnt 

from the past).  

3.  Skilled human 

capacity inside 

Research 

Organisations   

 

Market 

orientation of 

research 

 

• Promote employee 

engagement, create high 

performance workplaces 

and learning 

organisations, 

encourage job flexibility 

and knowledge 

exchange, and provide 

incentives for 

innovation;  

• Launch national calls to 

establish or to reinforce 

research offices inside 

ROs and Centres of 

Excellence and 

Competences;  

• Endorse support 

measures for 

recruitment and 

education of science 

managers and industrial 

intermediaries in order 

to create linkages in 

between the academia 

and industry;  

• Organise training events 

targeting research 

administrators and IPR 

managers involving 

national and 

international trainers;  

• Organise regular peer-

to-peer workshops and 

training events aiming at 

transfer of knowledge 

and experience focusing 

at relevant practices as 

well as capacity building 

in the identified field of 

relevance;  

• Focus at participation in 

European association 

• Ministry of 

Education, 

Science and 

Sports  

• Agency for 

Mobility and 

EU 

programmes.  

 

• Better 

exploitation 

of the national 

pockets of 

excellence;  

• More 

organisations 

participating 

to the ERA 

and H2020; 

• Higher total 

number of 

participations 

to the ERA 

and H2020. 

• Number of 

Research 

administrators 

trained in the field 

of project 

management and 

IPR;  

• Number of 

workshops and peer 

to peer review 

organised; number 

of participants 

registered;  

• (Increase) number 

of scientific 

managers and 

industrial 

intermediaries 

(managers);  

• (Increase) number 

of cooperation in 

between the 

academia and 

industry leading 

towards increase 

number of 

applications in 

different sectors;  

• (Increase) number 

of patents 

registered;  

• (Increase) number 

of commercialised 

project with an 

international 

market  

 



 

and networks targeting 

the specific sectors of 

interest for the purpose 

of knowledge sharing, 

peer review, building of 

partnership, capacity 

building or other;  

• Launch incentives and 

reward measures to 

foster the 

commercialisation of 

research results and 

market outreach;  

• Launch measures to 

strengthen the 

relationship between 

research organisations 

and private companies;  

• Introduce a fund that 

can be divided among 

universities and 

research centres, based 

on distribution formula 

with several criteria: 

number of personnel, 

number PhD-theses, 

publication output, 

number of patents, 

participation of 

university in IWT 

projects and FP projects;  

• Launch measures for 

simplification of the 

legal framework and 

benefits of IPR with 

regards to the royalties 

and ownership.  

4.  

 

 

Promotion of the 

Croatian research 

excellence, 

raising of 

visibility and 

recognition 

 

Openness to the 

international 

dimension 

 

• Establish a strong 

cooperation mechanism 

within the existing 

offices in Brussels that 

would undertake a role 

of the bridgehead 

between Croatia and 

Brussels with an aim to 

access pre-information, 

engage partners; access 

networks etc.;  

• Launch the national 

research competitions 

with an international 

outreach; launch of the 

matchmaking, 

brokerage, annual and 

other events that would 

target Scientific 

excellence. Introduction 

of vouchers for 

participation in the 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international journals 

and/or to showcase 

• Ministry of 

Science, 

Education 

and Sports  

• Croatian 

Science 

Foundation  

 

• Reach out to 

the 

international 

dimension 

while 

leveraging on 

exploitation 

of the existing 

infrastructure, 

local talents 

and results. 

 

• Number of 

organisation 

signing 

Memorandum of 

Understanding 

(MoU);  

• Number of projects 

promoted and 

fostered through the 

Brussels office and 

diaspora Scientific 

hubs abroad;  

• Number of voucher 

and grants 

awarded;  

• Number of the new 

Croatian actors into 

European 

programmes;  

• Number of Croatian 

organisations 

joining 

international 

research networks 

and associations.  

 



 

prototypes at 

international fairs 

(vouchers shall cover the 

costs related to 

registration at the events 

and fairs, travel and 

other);  

• Establish scientific 

diaspora hubs abroad 

aimed at mobilisation of 

diaspora for further 

development of R&D 

activities, strengthening 

of networks and 

promotion of Croatian 

research excellence 

(introduction of the 

grant scheme that would 

allow RTD performers 

(public and private) to 

host researchers/staff 

from foreign countries 

(with origins in the 

region) in order to 

contribute to further 

development of R&D 

activities;  

• Introduction of 

measures aiming at 

reinforcing ties and 

cooperation with the 

world-class industrial 

clusters to further link 

research with businesses 

and markets for the 

purpose of increasing 

attractiveness for talents 

and enhancing the 

Croatian profile of R&D 

outputs;  

• Make an inventory of the 

existing bilateral and 

international 

programmes in order to 

identify linkages and 

cross-cutting issues as a 

leverage for 

strengthening of 

partnership and 

networks, raising 

awareness about 

Croatian Research 

Excellence and reaching 

out to Excellence 

Science;  

• Creation of the 

“National Agency for 

Promotion of the 

Croatian Research” or a 

similar structure of a 

smaller size aiming to 

grow in a long-term.  

 

5.  Brain gain of doc 

and post-doc 
• Promotion of schemes 

and creation of 

• Ministry of 

Education, 

• Increased 

inward and 

• Number of foreign 

researchers 



 

 conditions aimed at 

attracting foreign talents 

to the country;  

• Improve collaboration 

between Croatian and 

European/international 

universities;  

• Improve the 

international care of 

spin-offs from 

Universities;  

• Enhance trans-national 

knowledge of Internet 

and eCommerce;  

• Establish a Career 

Centre that attracts 

highly educated people 

to the region and 

facilitates a broad range 

of settlement factors;  

• Introduce incentives to 

facilitate involvement of 

the diaspora 

community;  

• Support employment of 

young researchers at 

enterprises;  

• Fund Post-doctoral 

positions aimed at 

attracting diaspora;  

• Develop schemes to 

promote virtual 

mobility;  

• Introduce measures 

aimed at enabling of 

mobility of researchers, 

fellowships to further 

develop R&D results 

abroad etc.  

Science, 

Culture and 

Sports  

 

outward 

mobility of 

researchers 

aimed at 

attraction and 

retention of 

talents and 

skills.  

 

employed in the 

country;  

• Number of foreign 

researchers FTE 

(full time 

equivalent);  

• Number of new 

partnerships 

established and 

mobilised;  

• Number of diaspora 

members engaged;  

• Number of new doc 

and post-doc 

positions started.  

6.  An effective 

evaluation 

system to reward 

impact and 

participation to 

the ERA and 

H2020 

 

• Implement indicators 

for allocation of the 

funds to Research 

Organisations (ROs) on 

basis of the set of 

indicators including 

participation to the ERA 

being one of the 

variables;  

• Implement measures for 

further building of 

capacities/competencies 

for comprehensive RTDI 

evaluations.  

. 

• The Ministry 

of Science, 

Education 

and Sports  

 

• Completing of 

the 

supporting 

value chain 

with 

integrating 

the existing 

services and 

activities with 

functions like 

EU Project 

Offices at 

Universities 

and Research 

Centres.  

• Tailored 

made training 

based on the 

identified 

needs, 

capacity 

building. 

• Increase 

international 

outreach (number 

of publications, 

mobility schemes, 

awarded projects);  

• Ensure that the 

amount of funding 

allocated to the 

research 

organisations 

pursuant to their 

participation to the 

ERA and H2020;  

• Number of 

evaluators trained;  

• Increase number of 

the awarded 

projects.  

 

 



 

 

 CZECH REPUBLIC 

 
Priority

  

Challenge

  

Actions Proposed 

implementin

g institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Understanding 

of benefits and 

added value for 

participation to 

FP7/H2020 

versus ESIF 

 

Ambition for 

future gains  

Å Develop a communication 

strategy focused at promotion of 

benefits and the added value of 

participation to EU programmes. 

Showcasing of successful stories 

and outcomes of the participation 

(success stories written by the 

scientists themselves about the 

participation in a form of 

publications);  

Å Successful scientists to be used as 

role models to newcomers and 

undertake the roles of mentors 

and trainers;  

Å Establishment of a reward 

scheme for researchers that 

participate to EU programmes 

(different incentive scheme for 

those that were successfully 

awarded by EC and those that 

have passed the threshold but 

were not awarded in the final 

selection). Introduce incentive 

measures for ERC grantees and 

expand the scheme so that 

successful applicants to the SME 

instrument and H2020 are 

included (Seal of Excellence);  

Å Endorse measures aimed at 

raising awareness of the value of 

participation to different 

European associations and 

networks based in Brussels for the 

purpose of strengthening the 

existent networks, building of 

new partnerships with an aim to 

increase participation to the EU 

programmes as well as to 

undertake more roles in the 

capacity of Project Coordinators;  

Å Endorse a set of measures aimed 

at establishing of the peer review 

schemes with countries that are 

identified as good peers in terms 

of knowledge transfer and 

capacity building (Scandinavian 

countries to be used as a 

benchmark);  

Å Secure sustainability of newly 

built up centres of excellence built 

with ESIF; 

Å Organise workshops with 

successful participants from peer 

countries during annual events 

that are focusing at EU 

programmes such as Czech Data 

for European Research (CZEDER) 

Å Ministry of 

Education, 

Youth and 

Sport 

Å Technolog

y Centre 

ASCR  

Å The 

Council of 

Research, 

Developm

ent and 

Innovation  

 

Å Reduce 

fragmentati

on of the 

country-

based 

approach 

and 

creation of 

synergies 

versus 

competitio

n between 

ESIF and 

H2020.  

Å More 

projects 

coordinate

d and 

higher total 

number of 

participatio

ns to the 

ERA and 

H2020. 

 

 

Å Increase number 

of Czech 

coordinators in 

H2020; 

Å Increase of 

Czech shares of 

ERC 

applications;  

Å Increase number 

of successful 

Czech applicants 

to the EU 

programmes 

(H2020, SME 

instrument...);  

Å Increase number 

of Czech 

participation in 

the European 

associations and 

networks;  

Å Increase number 

of trainers and 

mentors;  

Å Increase number 

of Czech 

Coordinators 

and WP leaders;  

Å Increase number 

of rewarded 

researchers and 

SMEs.  

 



 

that would focus at sharing of 

success stories and value of 

participation to EU programmes.  

2.  Promotion of 

the Czech 

research 

excellence, 

raising of 

visibility and 

recognition 

Openness to the 

international 

dimension 

 

Å Establish a strong cooperation 

mechanism within the existing 

offices in Brussels that would 

undertake a role of the 

bridgehead between Czech 

Republic and Brussels with an 

aim to access pre-information, 

engage partners; access networks 

etc.;  

Å Launch the national research 

competitions with an 

international outreach; launch of 

the matchmaking, brokerage, 

annual and other events that 

would target Scientific excellence. 

Introduction of vouchers for 

participation in the conferences 

abroad, presentation of the 

scientific papers published in the 

international journals and/or to 

showcase prototypes at 

international fairs (vouchers shall 

cover the costs related to 

registration at the events and 

fairs, travel and other);  

Å Establish scientific diaspora hubs 

abroad aimed at mobilisation of 

diaspora for further development 

of R&D activities, strengthening 

of networks and promotion of 

Czech research excellence 

(introduction of the grant scheme 

that would allow RTD performers 

(public and private) to host 

researchers/staff from foreign 

countries (with origins in the 

region) in order to contribute to 

further development of R&D 

activities;  

Å Introduction of measures aiming 

at reinforcing ties and 

cooperation with the world-class 

industrial clusters to further link 

research with businesses and 

markets for the purpose of 

increasing attractiveness for 

talents and enhancing the Czech 

profile of R&D outputs;  

Å Creation of the “National Agency 

for Innovation and Research” or a 

similar structure of a smaller size 

aiming to grow in a long-term. 

Å Systematically foster 

‘internationalisation’ of the Czech 

research environment. 

Å Systematically foster 

collaboration with the best 

European institutions. 

Å Ministry of 

Education, 

Youth and 

Sports  

Å The 

Council of 

Research, 

Developm

ent and 

Innovation  

Å Technolog

y Centre 

ASCR  

 

Å Reach out 

to the 

internation

al 

dimension 

while 

leveraging 

on 

exploitatio

n of the 

existing 

infrastruct

ure, local 

talents and 

results.  

 

Å Number of 

organisation 

signing 

Memorandum of 

Understanding 

(MoU);  

Å Number of 

projects 

promoted and 

fostered through 

the Brussels 

office and 

diaspora 

Scientific hubs 

abroad;  

Å Number of 

voucher and 

grants awarded; 

Å Number of the 

new Czech 

actors into 

European 

programmes;  

Å Number of 

Czech 

organisations 

joining 

international 

research 

networks and 

associations.  

 



 

3.  Leverage 

from ESIF 

to improve 

the 

participati

on to 

H2020 

 

Å Finalisation of measures within 

Thematic Objective One in cohesion 

policy (TO1) in an upstream (stairway 

to excellence), and/or downstream 

Proof of Concept (Pock) logic;  

Å Make ESIF investment only in the fields 

of future smart specialisation so that 

ESIF is really playing its role of 

stairway to excellence;  

Å Develop tools to motivate researchers 

to apply to Horizon 2020;  

Å Monitor and update RIS3 to better 

address creation of synergies with 

central managed programmes (draft 

the action plan for further support 

measures to foster participation to EU 

programmes, based on the lessons 

learnt from the past). 

 

 

 

 

Å Ministry of 

Education, 

Youth and 

Sports – 

Unit in 

charge of 

OP 

Research, 

Developm

ent and 

Education  

Å The 

Council of 

Research, 

Developm

ent and 

Innovation  

 

Å Better 

exploitatio

n of the 

national 

pockets of 

excellence;  

Å More 

projects 

coordinate

d and 

higher total 

number of 

participatio

ns to the 

ERA.  

Å Amount of ESIF 

funds earmarked 

within the 

synergistic tool 

(% of the total 

budget of ESIF 

TO1);  

Å Amounts of 

funds with ESIF 

with an aim to 

improve 

participation in 

H2020 (% of the 

total budget of 

ESIF TO1).  

Å Increase in 

number of 

researchers 

applying for 

vouchers for 

project 

preparation;  

Å Increased 

number of Czech 

coordinators in 

H2020;  

Å Increased share 

of ERC 

applications by 

Czech 

researchers.  

 

4.  

 

 

Innovation 

drive and 

market 

orientation of 

research 

Å Launch of incentives and reward 

measures to foster 

commercialisation of projects and 

market outreach;  

Å Classification of Research 

Organisations (ROs) based on 

economic output (already going 

on with the IPN Metodika 

methodology);  

Å Introduce new system of 

evaluation of  research; 

Å Introduction of a fund that could 

be divided among universities 

and research centres, based on 

distribution formula with several 

criteria: number of personnel, 

number PhD-theses, publication 

output, number of patents, 

participation of university in IWT 

projects and FP projects, number 

of spin-offs (e.g. as in the example 

of Flanders region, Special 

Research Fund – BOF – and 

Industrial Research Fund - IOF);  

Å Launch of measures for 

simplification of the legal 

framework and IPR revenues 

with regards to royalties and 

ownership;  

Å Establishment of measures to 

support ROs that are generating 

economic impact;  

Å Ministry of 

Education, 

Youth and 

Sports  

Å The 

Council of 

Research, 

Developm

ent and 

Innovation  

 

Å Production 

of 

economic 

value of the 

research, 

measurable 

in number 

of patents 

and spin-

offs;  

Å Increased 

IPR income 

for research 

organizatio

ns.  

Å Number of 

patents 

registered;  

Å Number of new 

projects 

awarded;  

Å Number of 

commercialised 

project with an 

international 

market outreach. 

 



 

Å Launch of the business plan 

competition and schemes to 

support start-ups.  

 

5.  Strengthen the 

human capacity 

inside ROs, in 

particular in the 

field of project 

management 

and IPR 

 

Å National call to establish or to 

reinforce research offices inside 

ROs;  

Å Staff’s exchange with ROs in 

other countries (e.g. model of 

Cost Best Prac);  

Å Endorse support measures for 

recruitment and education of 

science managers and industrial 

intermediaries in order to create 

linkages in between the academia 

and industry;  

Å Organise training events 

targeting research administrators 

and IPR managers involving 

national and international 

trainers;  

Å Organise regular peer-to-peer 

workshops and training events 

aiming at transfer of knowledge 

and experience focusing at 

relevant practices as well as 

capacity building in the identified 

field of relevance.  

 

Å Ministry of 

Education, 

Youth and 

Sports  

Å The 

Council of 

Research, 

Developm

ent and 

Innovation  

Å Better 

exploitatio

n of the 

national 

pockets of 

excellence;  

Å More 

organizatio

ns 

participatin

g in ERA;  

Å Higher 

total 

number of 

participatio

n in ERA.  

Å Number of 

Research 

administrators 

trained in the 

field of project 

management 

and IPR;  

Å Number of 

workshops and 

peer to peer 

review 

organised; 

number of 

participants 

registered;  

Å (Increase) 

number of 

scientific 

managers and 

industrial 

intermediaries 

(managers);  

Å (Increase) 

number of 

cooperation in 

between the 

academia and 

industry leading 

towards increase 

number of 

applications in 

different sectors;  

 

Å (Increase) 

number of spin-

offs.  

  

 

6.  Brain gain of 

researchers  

 

Å Promotion of schemes and 

creation of conditions aimed at 

attracting foreign talents to the 

country;  

Å Improve collaboration between 

Czech and 

European/international 

universities;  

Å Improve the international care of 

spin-offs from Universities;  

Å Enhance trans-national 

knowledge of Internet and 

eCommerce;  

Å Establish a Career Centre that 

attracts highly educated people to 

the region and facilitates a broad 

range of settlement factors;  

Å Introduce incentives to facilitate 

involvement of the diaspora 

community;  

Å Ministry of 

Education, 

Youth and 

Sports – 

Unit in 

charge of 

OP 

Research, 

Developm

ent and 

Education  

Å The 

Council of 

Research, 

Developm

ent and 

Innovation

;  

Å Technolog

y Centre 

ASCR  

Å Decreased   

number of 

PhDs that 

leave the 

country;  

Å Increased 

number of 

post-docs 

returning 

to the 

Czech 

Republic 

after a 

period 

abroad.  

Å Number of 

foreign 

researchers 

employed in the 

country;  

Å Number of 

foreign 

researchers FTE 

(full time 

equivalent);  

Å Number of new 

partnerships 

established and 

mobilised;  

Å Number of 

diaspora 

members 

engaged;  

Å Number of new 

doc and post-doc 

positions started.  



 

Å Support employment of young 

researchers at enterprises;  

Å Fund Post-doctoral positions 

aimed at attracting diaspora;  

Å Develop schemes to promote 

virtual mobility;  

Å Introduce measures aimed at 

enabling of mobility of 

researchers, fellowships to further 

develop R&D results abroad etc.  

  

 

  



 

 

 ESTONIA 

 
Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Interministerial 

cooperation and 

collaboration 

between 

stakeholders and 

national actors 

Å Introduce employment 

of research advisors in 

sectoral ministries and 

foster measures towards 

joint cooperation of all 

national actors; 

Å Fund interdisciplinary 

research in cooperation 

with other ministries; 

Å Develop common ICT 

infrastructure; 

Å Focus at participation in 

international R&D 

partnerships. 

Å Estonian 

Council of 

Research 

Å Ministry of 

Education 

and Research 

 

Å Increased 

national 

collaboration 

towards 

building of 

national 

pockets of 

excellence 

with an 

international 

outreach, 

visibility and 

recognition.  

Å Number of joint 

national 

initiatives 

endorsed; 

Å Number of new 

international 

partnerships 

established and 

projects 

acquired.  

 

2.  Increase  

competences 

inside Research 

Organisations 

(ROs) on 

managing 

projects 

Å Peer to peer 

reviews/workshops; 

Å Develop plans for 

improving competences 

of central R&D 

departments of research 

performing 

organisations. 

Å Universities 

and other 

research 

organisations 

Å Estonian 

Research 

Council 

 

Å Better 

exploitation 

of the national 

pockets of 

excellence; 

Å More 

organizations 

participating 

to ERA;  

Å Higher total 

number of 

participations 

to ERA. 

Å Increase of 

coordinated 

H2020 projects;  

Å Number of 

training events 

and workshops. 

 

3.  Promotion of the 

Estonian research 

excellence, 

raising of 

visibility and  

recognition 

Å Foster a strong 

cooperation mechanism 

within the existing 

office(s) in Brussels that 

would undertake a role 

of the bridgehead 

between Estonia and 

Brussels; 

Å Foster better cooperation 

with Enterprise Estonia 

through  trainings, site 

visits etc by group of 

external experts; 

Å Develop action plan for 

creation of 

communication 

channels fora 

communication with 

(young) Estonian 

scientists abroad; 

Å Extend the programme 

of ETAG office in 

Brussels to host 

personnel of universities 

and research centres. 

 

Å Estonian 

Research 

Council 

Å Ministry of 

Education 

and Research 

Å Enterprise 

Estonia 

 

Å Reach out to 

the 

international 

dimension 

while 

leveraging on 

exploitation 

of the existing 

infrastructure, 

local talents 

and results. 

Å  Increase number 

of 

representatives 

from Enterprise 

Estonia hosted at 

Brussels Office; 

Å Number of 

events promoted 

and fostered 

through the 

Brussels office; 

Å Increase number 

of the new 

participants to 

the ERA and 

H2020. 

 

 
 



 

 

  HUNGARY 

 
Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Brain drain 

of 

researchers 

¶ Mapping of the 

phenomena;  

¶ Incentives to facilitate 

involvement of the 

diaspora community; 

¶ Events abroad 

targeting Hungarian 

diaspora community to 

showcase excellence; 

¶ Grants for hosting 

diaspora in the 

country; 

¶ Funding of Post-docs 

positions aimed at 

attracting diaspora;  

¶ Increasing the number 

of doc and post-doc 

positions published on 

EURAXESS; 

¶ Establish a Career 

Centre that attracts 

highly educated people 

to the region and 

facilitates a broad 

range of settlement 

factors; 

¶ Support employment 

of young researchers at 

enterprises; 

¶ Development of 

schemes to promote 

virtual mobility; 

¶ Promotion of schemes 

and creation of 

conditions aimed at 

attracting foreign 

talents to the country; 

¶ Introduce measures 

aimed at enabling of 

mobility of researchers, 

fellowships to further 

develop R&D results 

abroad etc 

¶ Improve collaboration 

between Hungarian 

and 

European/internationa

l universities. 

 

¶ Academy of 

Science - 

Academic 

Council of 

Hungarians 

Abroad 

¶ National 

Research, 

Developmen

t and 

Innovation 

office 

¶ Reach out to 

the 

international 

dimension 

while 

leveraging on 

exploitation of 

the existing 

infrastructure, 

local talents 

and results; 

¶ Establishment 

of the 

competitive 

environment of 

research 

excellence that 

would reverse 

the brain drain 

phenomena 

into the brain 

gain. 

¶ Number of diaspora 

members engaged; 

¶ Number of new 

partnerships 

established and 

mobilised; 

¶ Number of grants 

awarded to the 

diaspora members; 

¶ Number of new doc 

and post-doc 

positions started; 

¶ Number of foreign 

researchers 

employed in the 

country; 

¶ Number of foreign 

researchers FTE 

(full time 

equivalent). 

 

2.  Competence 

building 

inside ROs 

and market 

orientation 

of research 

 

¶ Promote employee 

engagement, create 

high performance 

workplaces and 

learning organisations, 

encourage job 

flexibility and 

knowledge exchange, 

¶ The Ministry 

of National 

Economy 

Å Better 

exploitation 

of the 

national 

pockets of 

excellence;   

 

Å More 

organisation

s 

¶ Number of 

Research 

administrators 

trained in the 

field of project 

management 

and IPR;  

¶ Number of 

workshops 



 

and provide incentives 

for innovation; 

¶ Launch National call to 

establish or to reinforce 

research offices inside 

ROs and Centres of 

Excellence and 

Competences;  

¶ Endorse support 

measures for 

recruitment and 

education of science 

managers and 

industrial 

intermediaries in order 

to create linkages in 

between the academia 

and industry; 

¶ Organise training 

events targeting 

research 

administrators and IPR 

managers involving 

national and 

international trainers; 

¶ Organise regular peer-

to-peer workshops and 

training events aiming 

at transfer of 

knowledge and 

experience focusing at 

relevant practices as 

well as capacity 

building in the 

identified field of 

relevance; 

¶ Foster participation in 

European association 

and networks targeting 

the specific sectors of 

interest for the purpose 

of knowledge sharing, 

peer review, building 

of partnership, 

capacity building or 

other; 

¶ Launch incentives and 

reward measures to 

foster the 

commercialisation of 

research results and 

market outreach;  

¶ Launch measures to 

strengthen the 

relationship between 

research organisations 

and private companies;  

¶ Introduce a fund that 

can be divided among 

participating 

to the ERA 

and H2020. 

 

Å Higher total 

number of 

participation

s to the ERA 

and H2020.  

and peer to 

peer review 

organised; 

number of 

participants 

registered; 

¶ (Increase) 

number of 

scientific 

managers and 

industrial 

intermediaries 

(managers); 

¶ (Increase) 

number of 

cooperation in 

between the 

academia and 

industry 

leading 

towards 

increase 

number of 

applications in 

different 

sectors; 

¶ (Increase) 

number of 

patents 

registered; 

¶ (Increase) 

number of 

commercialise

d project with 

an 

international 

market 

outreach. 



 

universities and 

research centres, based 

on distribution formula 

with several criteria: 

number of personnel, 

number PhD-theses, 

publication output, 

number of patents, 

participation of 

university in IWT 

projects and FP 

projects; 

¶ Launch measures for 

simplification of the 

legal framework and 

benefits of IPR with 

regards to the royalties 

and ownership. 

3.  Leverage 

from ESIF to 

improve the 

participatio

n to H2020 

 

Å Finalisation of 

measures within 

Thematic Objective 

One in cohesion policy 

(TO1) in an upstream 

(stairway to 

excellence), and/or 

downstream Proof of 

Concept (PoC) logic; 

Å More ESIF can be spent 

outside operational 

programme territory 

(e.g. to pool funding for 

technology parks, 

clusters, research 

infrastructures, …) if 

for the benefit of the 

programme area: 

Article 70(2) CPR; 

Å Make ESIF investment 

only in the fields of 

future smart 

specialisation so that 

ESIF is really playing 

its role of stairway to 

excellence; 

Å Develop tools to 

motivate researchers to 

apply to Horizon 2020; 

Å Monitor and update 

RIS3 to better address 

creation of synergies 

with central managed 

programmes (draft the 

action plan for further 

support measures to 

foster participation to 

EU programmes, based 

on the lessons learnt 

from the past).  

¶ Ministry of 

National 

Economy;  

¶ National 

Research, 

Developmen

t and 

Innovation 

office. 

 

¶ More projects 

coordinated 

and higher 

total  number 

of 

participations 

to the ERA and 

H2020. 

¶ Percentage of ESIF 

funds invested to 

promote synergies;  

¶ Number of projects 

coordinated by 

Hungarian 

organisations and 

total number of 

participations.  

 



 

Å Use ESIF as a funding 

source for the proposed 

measures. 

 

4.  

 

 

Promotion 

of 

Hungarian 

research 

excellence, 

raising of 

visibility 

and 

recognition 

 

Openness to 

the 

internationa

l dimension 

 

Å Establish a strong 

cooperation 

mechanism within the 

existing offices in 

Brussels that would 

undertake a role of the 

bridgehead between 

Hungary and Brussels 

with an aim to access 

pre-information, 

engage partners; access 

networks etc.; 

Å Launch the national 

research competitions 

with an international 

outreach; launch of the 

matchmaking, 

brokerage, annual and 

other events that 

would target Scientific 

excellence. 

Introduction of 

vouchers for 

participation in the 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international journals 

and/or to showcase 

prototypes at 

international fairs 

(vouchers shall cover 

the costs related to 

registration at the 

events and fairs, travel 

and other); 

Å Establish scientific 

diaspora hubs abroad 

aimed at mobilisation 

of diaspora for further 

development of R&D 

activities, 

strengthening of 

networks and 

promotion of 

Hungarian research 

excellence 

(introduction of the 

grant scheme that 

would allow RTD 

performers (public and 

private) to host 

researchers/staff from 

foreign countries (with 

Å The Ministry 

of National 

resources   

Å National 

Research, 

Developmen

t and 

Innovation 

office 

Å Reach out to 

the 

international 

dimension 

while 

leveraging on  

exploitation of 

the existing 

infrastructure, 

local talents 

and results. 

Å Number of 

organisation 

signing 

Memorandum of 

Understanding 

(MoU); 

Å Number of projects 

promoted and 

fostered through the 

Brussels office and 

diaspora Scientific 

hubs abroad; 

Å Number of voucher 

and grants 

awarded; 

Å Number of the new 

Hungarian actors 

into European 

programmes; 

Å Number of 

Hungarian 

organisations 

joining international 

research networks 

and associations. 



 

origins in the region) in 

order to contribute to 

further development of 

R&D activities; 

Å Introduction of 

measures aiming at 

reinforcing ties and 

cooperation with the 

world-class industrial 

clusters to further link 

research with 

businesses and markets 

for the purpose of 

increasing 

attractiveness for 

talents and enhancing 

the Hungarian profile 

of R&D outputs; 

Å Make an inventory of 

the existing bilateral 

and international 

programmes in order 

to identify linkages and 

cross-cutting issues as a 

leverage for 

strengthening of 

partnership and 

networks, raising 

awareness about 

Hungarian Research 

Excellence and 

reaching out to 

Excellence Science; 

Å Creation of the 

“National Agency for 

Promotion of the 

Hungarian Research” 

or a similar structure of 

a smaller size aiming to 

grow in a long-term. 

 

5.  An effective 

evaluation 

system 

 

¶ Implement indicators 

for allocation of the 

funds to Research 

Organisations (ROs) on 

basis of the set of 

indicators including 

participation to the 

ERA being one of the 

variables;  

¶ Implement measures 

for further building of 

capacities/competencie

s for comprehensive 

RTDI evaluations. The 

monitoring and 

evaluation system shall 

cover administrative 

aspects as well as 

Å Ministry of 

National 

Economy;  

Å National 

Research, 

Developmen

t and 

Innovation 

office. 

Å Completing of 

the supporting 

value chain 

integrating the 

existing 

services and 

activities with 

functions 

like EU Project 

Offices at 

Universities 

and Research 

Centres. 

Å Tailored made 

training 

based on the 

identified 

needs, capacity 

building. 

Å Increase 

international 

outreach (number of 

publications, 

mobility schemes, 

awarded projects); 

Å Ensure that the 

amount of funding 

allocated to the 

research 

organisations 

pursuant to their 

participation to the 

ERA and H2020; 

Å Number of 

evaluators trained; 

Å Increase number of 

the awarded 

projects. 



 

technical and strategic 

aspects. 

 

  



 

 

 LATVIA 

 
Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Brain drain of 

doc and post-

doc 

Ageing 

research staff 

 

Å Mapping of the 

phenomena;  

Å Incentives to facilitate 

involvement of the 

diaspora community;  

Å Events abroad targeting 

Latvian diaspora 

community to showcase 

excellence;  

Å Grants for hosting 

diaspora in the country;  

Å Funding of Post-docs 

positions aimed at 

attracting diaspora;  

Å Support employment of 

young researchers at 

enterprises;  

Å Development of schemes 

to promote virtual 

mobility;  

Å Promotion of schemes and 

creation of conditions 

aimed at attracting foreign 

talents to the country;  

Å Improve collaboration 

between Latvian and 

European/international 

universities;  

Å Establish a Career Centre 

that attracts highly 

educated people to the 

region and facilitates a 

broad range of settlement 

factors;  

Å Reform of working 

contracts with an age limit 

for full retirement;  

Å Introduce incentives to 

facilitate involvement of 

the diaspora community;  

Å Introduce measures aimed 

at enabling of mobility of 

researchers, fellowships to 

further develop R&D 

results abroad etc.  

Å The State 

Education 

Development 

Agency  

Å Ministry of 

Labour, 

family and 

social affairs  

 

Å Decreased 

number of 

PhDs leaving 

the country;  

Å Increased 

number of 

post-docs 

coming back 

to Latvia after 

a period 

abroad.  

Å Increased 

number of 

attracted local 

and foreign 

talents to the 

country. 

Å Number of 

diaspora member 

engaged;  

Å Number of new 

partnerships 

established and 

mobilised;  

Å Number of grants 

awarded to the 

diaspora 

members;  

Å Number of new 

doc and post-doc 

positions started;  

Å Number of 

foreign 

researchers FTE 

(full time 

equivalent).  

 

2.  Understanding 

of benefits and 

added value 

for 

participation 

to FP7/H2020 

versus ESIF 

  

Å Develop a communication 

strategy focused at 

promotion of benefits and 

the added value of 

participation in EU 

programmes. Showcasing 

of successful stories and 

outcomes of the 

participation (success 

stories written by the 

Å The Ministry 

of Education 

and Science  

Å The State 

Education 

Development 

Agency  

 

Å Reducing 

fragmentation 

of the 

country-

based 

approach, 

competition 

between ESIF 

and H2020 to 

be overcome 

Å Increased number 

of Latvian 

coordinators in 

H2020;  

Å Increase of 

Latvian shares of 

ERC applications;  

Å Increase number 

of successful 



 

scientists themselves 

about the participation in a 

form of publications);  

Å Successful scientists to be 

used as role models to 

newcomers and undertake 

the roles of mentors and 

trainers;  

Å Establish of a reward 

scheme for researchers 

that participate to EU 

programmes (different 

incentive scheme for those 

that were successfully 

awarded by EC and those 

that have passed the 

threshold but were not 

awarded in the final 

selection).  

Å Introduce incentive 

measures for ERC grantees 

and expand the scheme so 

that successful applicants 

to the SME instrument and 

H2020 are included (Seal 

of Excellence);  

Å Endorse measures aimed 

at raising awareness of the 

value of participation to 

different European 

associations and networks 

based in Brussels for the 

purpose of strengthening 

the existent networks, 

building of new 

partnerships with an aim 

to increase participation to 

the EU programmes as 

well as to undertake more 

roles in the capacity of 

Project Coordinators;  

Å Endorse a set of measures 

aimed at establishing of 

the peer review schemes 

with countries that are 

identified as good peers in 

terms of knowledge 

transfer and capacity 

building;  

Å Organise info days and 

workshops that would 

focus at sharing of relevant 

information with regards 

to participation to the EU 

programmes with a focus 

at inter-sectorial 

cooperation in between 

the relevant ministries and 

organisation.  

by synergies 

and RIS3 

measures.  

 

Latvian 

applicants to the 

EU programmes 

(H2020, SME 

instrument...);  

Å Increase number 

of participation to 

the European 

associations and 

networks;  

Å Increase number 

of evaluators, 

trainers and 

mentors;  

Å Increase number 

of Latvian 

Coordinators and 

WP leaders;  

Å Increase number 

of rewarded 

researchers and 

SMEs.  

 

3.  Leverage from 

ESIF to 

improve the 

participation 

to  H2020 

Å Finalisation of measures 

within Thematic Objective 

One in cohesion policy 

(TO1) in an upstream 

(stairway to excellence), 

Å The Ministry 

of Education 

and Science  

 

Å Higher 

number of 

proposals 

submitted 

and projects 

Å Increase of 

researchers 

applying for 

vouchers for the 

project 

preparation;  



 

and/or downstream Proof 

of Concept (PoC) logic;  

Å Make ESIF investment 

only in the fields of future 

smart specialisation so that 

ESIF is really playing its 

role of stairway to 

excellence;  

Å Develop tools to motivate 

researchers to apply to 

H2020; 

Å Monitor and update RIS3 

to better address creation 

of synergies with central 

managed programmes 

(draft the action plan for 

further support measures 

to foster participation to 

EU programmes, based on 

the lessons learnt from the 

past). 

 

awarded in 

ERA.  

 

Å Increase number 

of Latvian 

participants and 

coordinators in 

H2020;  

Å Increase of 

Latvian share of 

ERC applications;  

Å Amount of ESIF 

funds earmarked 

within the 

synergistic tool (% 

of the total budget 

of ESIF TO1);  

Å Amounts of funds 

with ESIF with an 

aim to improve 

participation in 

H2020 (% of the 

total budget of 

ESIF TO1).  

 

4.  

 

 

Promotion of 

Latvian 

research 

excellence 

 

Å Better coordination of the 

participation of Latvian to 

Joint European 

Undertakings, JPIs and 

COST;  

Å Oblige ROs to share offers 

of doc and post-doc 

position on the portal 

EURAXESS;  

Å Establish a strong 

cooperation mechanism 

within the existing offices 

in Brussels that would 

undertake a role of the 

bridgehead between 

Latvia and Brussels with 

an aim to access pre-

information, engage 

partners; access networks, 

to allow representatives of 

research organizations to 

receive a training etc.;  

Å Launch the national 

research competitions 

with an international 

outreach; launch of the 

matchmaking, brokerage, 

annual and other events 

that would target Scientific 

excellence. Introduction of 

vouchers for participation 

in the conferences abroad, 

presentation of the 

scientific papers published 

in the international 

journals and/or to 

showcase prototypes at 

international fairs 

(vouchers shall cover the 

costs related to 

registration at the events 

and fairs, travel and 

other);  

Å Ministry of 

Education 

and Science  

 

Å Reach out to 

the 

international 

dimension 

while 

leveraging on 

exploitation 

of the existing 

infrastructure, 

local talents 

and results.  

 

Å Number of grants 

issued to use R&D 

and testing 

infrastructures 

abroad;  

Å Number of 

vouchers issued 

for participation 

at the conferences 

abroad;  

Å Numbers of 

matchmaking 

events organized 

in Latvia and total 

number of foreign 

participants;  

Å Number of 

Latvian 

organizations and 

individuals 

joining 

international 

organizations;  

Å Number of the 

new foreign 

researchers 

engaged;  

Å Number of 

organisation 

signing 

Memorandum of 

Understanding 

(MoU);  

Å Number of 

projects promoted 

and fostered 

through the 

Brussels office 

and diaspora 

Scientific hubs 

abroad;  



 

Å Establish scientific 

diaspora hubs abroad 

aimed at mobilisation of 

diaspora for further 

development of R&D 

activities, strengthening of 

networks and promotion 

of Latvian research 

excellence (introduction of 

the grant scheme that 

would allow RTD 

performers (public and 

private) to host 

researchers/staff from 

foreign countries (with 

origins in the region) in 

order to contribute to 

further development of 

R&D activities;  

Å Introduction of measures 

aiming at reinforcing ties 

and cooperation with the 

world-class industrial 

clusters to further link 

research with businesses 

and markets for the 

purpose of increasing 

attractiveness for talents 

and enhancing the Latvian 

profile of R&D outputs;  

Å Creation of the “National 

Agency for Research and 

Innovation” or a similar 

structure of a smaller size 

aiming to grow in a long-

term. 

Å Number of the 

new Latvian 

actors into 

European 

programmes;  

Å Number of 

Latvian 

organisations 

joining 

international 

research networks 

and associations.  

5.  Improve the 

innovation 

process in the 

ROs 

 

Å Introductions of measures 

and law provisions to 

allow researchers to get 

part of the benefit of the 

IPR revenue;  

Å Launch of incentives and 

reward measures for 

fostering the 

commercialisation of 

projects and market 

outreach;  

Å Simplification of the legal 

framework of IPR 

concerning universities 

and research centres;  

Å Introduction of 

competitive funds to be 

divided among 

universities and research 

centres, based on 

distribution formula with 

several criteria: number of 

personnel, number PhD-

theses, publication output, 

number of patents, 

participation of university 

in IWT projects and FP 

projects, number of spin-

offs. 

Å The Ministry 

of Education 

and Science  

Å The State 

Education 

Development 

Agency  

 

Å Production of 

economic 

value of the 

research, 

measurable in 

number of 

patents and of 

spin-offs;  

Å Increased IPR 

income for 

research 

organizations.  

Å Number of 

patents registered 

(downstream 

TO1);  

Å Number of new 

projects awarded;  

Å Number of 

commercialised 

project with an 

international 

market outreach. 

 



 

6.  Capacity 

building and 

market 

orientation of 

research 

Å Launch National call to 

establish or to reinforce 

research offices inside ROs 

and Centres of Excellence 

and Competences;  

Å Endorse support measures 

for recruitment and 

education of science 

managers and industrial 

intermediaries in order to 

create linkages in between 

the academia and 

industry;  

Å Organise regular peer-to-

peer workshops and 

training events aiming at 

transfer of knowledge and 

experience focusing at 

relevant practices as well 

as capacity building in the 

identified field of 

relevance;  

Å Foster participation in 

European association and 

networks targeting the 

specific sectors of interest 

for the purpose of 

knowledge sharing, peer 

review, building of 

partnership, capacity 

building or other. 

 

Å Ministry of 

Education 

and Science  

 

Å Better 

exploitation 

of the national 

pockets of 

excellence;  

Å More 

organizations 

participating 

to ERA;  

Å Higher total 

number of 

participations 

to ERA.  

Å Number of 

Research 

administrators 

trained in the field 

of project 

management and 

IPR;  

Å Number of 

workshops and 

peer to peer 

review organised; 

number of 

participants 

registered;  

Å (Increase) number 

of scientific 

managers and 

industrial 

intermediaries 

(managers);  

Å (Increase) number 

of cooperation in 

between the 

academia and 

industry leading 

towards increase 

number of 

applications in 

different sectors;  

Å (Increase) number 

of spin-offs.  

 

 

  



 

 LITHUANIA 

 
Priority Challenge Actions Proposed 

implementing 

institutions 

Outcome Key Performance 

Indicators (KPI’s) 

1.  Brain drain and 

ageing of research 

staff 

Å Mapping of the 

phenomena;  

Å Incentives to 

facilitate 

involvement of the 

diaspora 

community;  

Å Events abroad 

targeting Lithuanian 

diaspora community 

to showcase 

excellence; 

Å Grants for hosting 

diaspora in the 

country; 

Å Funding of Post-doc 

positions aimed at 

attracting diaspora;  

Å Support 

employment of 

young researchers at 

enterprises; 

Å Development of 

schemes to promote 

virtual mobility;  

Å Reform of working 

contracts with an age 

limit for full 

retirement; 

Å Incentives to hire 

young researchers. 

Å Ministry of 

Education and 

Science 

Å Universities 

 

Decreased number 

of PhDs leaving 

the country;  

Increased number 

of post-docs 

coming back to 

Lithuania after a 

period abroad. 

 

¶ Number of 

diaspora 

members 

engaged; 

¶ Number of new 

partnerships 

established and 

mobilised; 

¶ Number of grants 

awarded to the 

diaspora 

members; 

¶ Number of new 

doc and post-doc 

positions started; 

¶ Number of 

foreign 

researchers FTE 

(full time 

equivalent). 

 

2.  Promotion of benefits 

to researchers with 

regards to the 

participation in 

FP7/H2020 versus 

ESIF 

 

 

Å Communication 

focused at 

promotion of 

benefits and the 

added value of 

participation in EU 

programmes. 

Showcasing 

successful stories 

and outcomes of the 

participation 

(success stories 

written by the 

scientists 

themselves about 

the participation in a 

form of 

publications); 

Å Successful scientists 

to be presented as 

role models to the 

newcomers and 

undertake a role of 

Å Ministry of 

Education and 

Science 

Å Research 

Council of 

Lithuania    

Å Agency for 

Science, 

Innovation and 

Technology 

(MITA) 

 

 

Reducing 

fragmentation of 

the country-based 

approach, 

competition 

between ESIF and 

H2020 to be 

overcome by 

synergies and RIS3 

measures. 

 

Å Increase number 

of Lithuanian 

coordinators and 

WP leaders in 

H2020; 

Å Increase of 

Lithuanian shares 

of ERC 

applications; 

Å Increase number 

of successful 

Lithuanian 

applicants to the 

EU programmes 

(H2020, SME 

instrument...); 

Å Increase number 

of participation to 

the European 

associations and 

networks; 

Å Increase number 

of evaluators, 



 

mentors and 

trainers; 

Å Establish a reward 

scheme for 

researchers that 

participate in EU 

programmes; 

Å Endorsement of 

measures aimed at 

raising awareness of 

the value of 

participation to 

different European 

associations and 

networks based in 

Brussels for the 

purpose of 

strengthening the 

existent networks, 

building of new 

partnerships with 

an aim to increase 

participation to the 

EU programmes as 

well as to undertake 

more roles in the 

capacity of Project 

Coordinators. 

  

trainers and 

mentors; 

Å Increase number 

of rewarded 

researchers and 

SMEs; 

Å Increase number 

of awarded 

researchers and 

projects. 

 

 

3.  Leverage from ESIF to 

improve the 

participation to 

H2020 

 

Å Finalisation of 

measures within 

Thematic 

Objective One in 

cohesion policy 

(TO1) in an 

upstream 

(stairway to 

excellence), 

and/or 

downstream 

Proof of Concept 

(PoC) logic; 

Å Make ESIF 

investment only 

in the fields of 

future smart 

specialisation so 

that ESIF is really 

playing its role of 

stairway to 

excellence 

Å Establishment of a 

reward scheme 

for researchers 

that participate to 

EU programmes; 

Å Classification of 

HEIs and ROs 

based on relevant 

earmarked 

financing;  

Å Ministry of 

Education and 

Science 

Å Research 

Council of 

Lithuania    

Å Agency for 

Science, 

Innovation and 

Technology 

(MITA) 

Å Ministry of 

Finance 

 

Higher number of 

proposals 

submitted and 

projects awarded 

through ERA and 

H2020.  

 

 

Å Percentage of 

ESIF funds 

invested to 

promote 

synergies;  

Å Number of 

projects 

coordinated by 

Lithuanian 

organisations and 

total number of 

participations. 



 

Å Introducing 

incentive schemes 

for those that have 

passed the ERC 

threshold but 

were not awarded 

in the final 

selection. 

4.  Capacity building 

inside Research 

Organisations 

(ROs), in particular 

in the field of 

project 

management and 

IPR 

 

Å Launch of National 

call to establish or to 

strengthen research 

offices inside ROs;  

Å Trainings targeting 

research 

administrators and 

IPR managers 

involving national 

and international 

trainers. 

Å Ministry of 

Education and 

Science 

Å Research 

Organisations 

(ROs) 

 

Better exploitation 

of the national 

pockets of 

excellence; 

More 

organisations 

participating to the 

ERA and H2020;  

Higher total 

number of 

participation to the 

ERA and H2020. 

Å Number of Research 

administrators 

trained in the field 

of project 

management and 

IPR;  

Å Number of 

workshops and peer 

to peer review 

organised; number 

of participants 

registered; 

Å (Increase) number 

of scientific 

managers and 

industrial 

intermediaries 

(managers); 

Å (Increase) number 

of cooperation in 

between the 

academia and 

industry leading 

towards increase 

number of 

applications in 

different sectors; 

Å (Increase) number 

of patents 

registered;  

Å (Increase) number 

of spin-offs or 

intrapreneurship 

projects;  

Å (Increase) number 

of commercialised 

project with an 

international market 

outreach. 

  

5.  Promotion of 

Lithuania research 

excellence, visibility 

and recognition  

 

Å Establishment of a 

liaison research 

office in Brussels, 

participation to the 

informal group of 

research liaison 

offices IGLO;  

Å Launch of the 

national research 

competitions with an 

international 

outreach; 

Å Better coordination 

of the participation 

of Lithuania in the 

Joint European 

Å Ministry of 

Education and 

Science 

Å Research 

Council of 

Lithuania 

 

Inclusion of an 

international 

dimension while 

leveraging existing 

infrastructure, 

local talents and 

results. 

Attraction of 

international 

researchers.  

 

Å Number of 

organisation 

signing 

Memorandum of 

Understanding 

(MoU); 

Å Number of 

projects 

promoted and 

fostered through 

the Brussels office 

and diaspora 



 

Undertakings and 

JPIs;  

Å Make compulsory to 

publish research job 

vacancies on 

EURAXESS to boost 

the merit-based 

recruitment and the 

openness to 

international 

dimension;  

Å Launch of 

matchmaking 

events;  

Å Payment of 

membership fee to 

join international 

organizations; 

Å Introduction of 

vouchers for 

participation at 

international 

conferences, 

presentation of 

scientific papers 

published in 

international 

journals and/or to 

showcase prototypes 

at international fairs 

(vouchers provided 

to cover costs related 

to registration at 

events and fairs, and 

travel). 

Scientific hubs 

abroad; 

Å Number of the 

new Lithuanian 

actors into 

European 

programmes; 

Å Number of 

Lithuanian 

organisations 

joining 

international 

research 

networks and 

associations. 

Å Number of 

vouchers issued 

for participation 

at international 

conferences;  

Å Numbers of 

matchmaking 

events organized 

in Lithuania and 

total number of 

foreign 

participants;  

Å Number of 

Lithuanian 

organizations 

and individuals 

joining 

international 

organisations. 

 

  



 

 

 MALTA  

 
Priority Challenge Actions Proposed 

implementing 

institutions 

Outcome Key Performance  

Indicators 

(KPI’s) 

1.  Brain gain Å Mapping of the 

phenomena of 

brain drain;  

Å Introduce 

incentives to boost 

the involvement 

of the diaspora 

community, 

turning it into an 

opportunity to 

internationalise 

the R&I system (as 

indicated as one of 

the opportunity in 

the Maltese 

National R&I 

strategy 2020); 

Å Organise and 

participate in the 

events targeting 

the Maltese 

diaspora 

community to 

showcase 

excellence; 

Å Introduce grants 

for hosting 

diaspora in the 

country, to 

develop pilot 

projects and to 

attract research 

initiatives to the 

country (as it was 

successfully done in 

the case of digital 

gaming); 

Å Funding of Post-

docs positions 

aimed at 

attracting 

diaspora in the 

frame of the 

activities of the 

programme Reach 

High Scholars;  

Å Support 

employment of 

young researchers 

Å Ministry for 

Education and 

Employment 

Å Universities 

Å Increase the 

total 

number of 

PhD and 

post-doc 

position 

available in 

the country;  

Å Decrease 

number of 

PhDs 

leaving the 

country;   

Å Increase 

number of 

post-doc 

coming 

back to 

Malta after 

a period 

abroad;  

Å Increase 

number of 

foreign 

PhDs and 

post-doc 

students.  

¶ Number of diaspora 

members engaged; 

¶ Number of new 

partnerships 

established and 

mobilised; 

¶ Number of grants 

awarded to the 

diaspora members; 

¶ Number of new doc 

and post-doc 

positions started. 

¶ Number of foreign 

PhDs and post-doc 

students attracted to 

the country.  



 

at enterprises and 

support young to 

become 

researchers;  

Å Development of 

schemes to 

promote virtual 

mobility. 

2.  Leverage from 

ESIF to 

improve the 

participation to 

H2020 

 

Å Finalisation of 

upstream (to 

prepare R&I 

actors to use ESIF 

resources to 

participate better 

in Horizon 2020 

calls excellence), 

and downstream 

(to exploit 

research results 

e.g. Proof of 

Concept) 

measures within 

TO1: Support 

drafting 

proposals, 

support to build 

consortia under 

ERA, provisions 

to access to 

international 

associations 

(support in 

paying the 

membership fee), 

to fund projects 

that have passed 

the first stage of 

evaluation of the 

ERC and to fund 

exploitation of 

research results of 

FP projects etc.; 

Å Motivation tools 

to motivate 

researchers to 

apply to H2020. 

Å The Ministry 

of Economy, 

Investment 

and Small 

Business of 

Malta 

Å The Ministry 

for 

Education 

and 

Employment 
 

 

Higher number 

of proposals 

submitted and 

projects awarded 

in ERA and 

H2020. 

 

 

Amount of ESIF funds 

earmarked within the 

synergistic tool (% of the total 

budget of ESIF TO1); 

 

 

Amounts of funds with ESIF 

with an aim to improve 

participation in H2020 (% of the 

total budget of ESIF TO1). 

3.  Building 

capacity skills 

of research 

managers to 

support the 

research and 

innovation 

processes 

Å Actions to ensure 

the full support 

chain for 

researchers, as 

e.g.: national call 

to strength the 

research 

managers in the 

university of 

Malta and 

MCAST and IPR 

managers; 

Å The Ministry 

for 

Education 

and 

Employment 

Å Malta 

Council for 

Science and 

Technology 

(MCST) 

 

Better 

exploitation of 

the national 

pockets of 

excellence;  

More projects 

coordinated and 

higher total 

number of 

participations to 

the ERA and 

H2020.  

 

 

 

Å Increase number of 

Maltese coordinators 

and participants in 

H2020 compared to 

FP7; 

Å Increase of Maltese 

share of ERC 

applications; 

Å Increase number of 

patents registered 

per hundred 

researchers. 



 

Å To fund missions 

to promote 

exchange of 

personnel among 

research and IPR 

offices at 

international level 

(Following the 

model of the Short 

term scientific 

mission proposed 

in the BEST PRAC 

COST). 

4.  Improve the 

innovation 

process in the 

Research 

Organisations  

Å Introductions of 

measures to allow 

researchers to get 

part of the benefit 

of the IPR 

revenue;  

Å Launch of 

incentives and 

reward measures 

for fostering the 

commercialisation 

of projects and 

market outreach 

(e.g. Fusion); 

Å Simplification of 

the legal 

framework of IPR 

concerning 

universities and 

research centres; 

Å Introduction of 

competitive funds 

to be divided 

among the 

departments of 

the university and 

of the MCAST 

based on the 

economic outputs 

of the research 

activities 

conducted. The 

indicator can take 

into consideration 

several criteria, as 

e.g.: number of 

patents, 

participation of 

department in FP 

projects, number 

of spin-off, 

number PhD-

theses, 

publication 

output.  

Å The Ministry 

for 

Education 

and 

Employment 

Å Malta 

Council for 

Science and 

Technology 

(MCST) 

Production of 

economic value 

of the research, 

measurable in 

number of 

patents and of 

spin-offs;  

Increased IPR 

income for 

research 

organizations. 

Å Number of patents 

registered;  

Å Number of 

commercialised 

projects with an 

international market 

outreach. 



 

 

 POLAND 

Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Brain drain 

phenomena 

and to 

leverage 

from 

diaspora 

¶ Introduction of incentives to 

facilitate involvement of the 

diaspora community; 

¶ Organisation and 

participation at the events 

abroad targeting Polish 

diaspora community to 

showcase excellence of the 

Polish research; 

¶ Introduction of grants for 

hosting diaspora in the 

country; 

¶ Introduction of incentives 

for attracting foreign 

researchers to the country, 

with a proven track record 

of successful applications 

and awarded projects. 

¶ Ministry of 

Science and 

Higher 

Education; 

¶ Ministry of 

Economy, 

¶ Ministry of 

Labour and 

Social Policy; 

¶ The National 

Centre for 

Research and 

Development 

¶ Reach out to 

the 

international 

dimension 

while 

leveraging on 

exploitation 

of the existing 

infrastructure, 

local talents 

and results; 

¶ Establishment 

of the 

competitive 

environment 

of research 

excellence 

that would 

reverse the 

brain drain 

phenomena 

into the brain 

gain. 

¶ Number of diaspora 

member engaged; 

¶ Number of new 

partnerships 

established and 

mobilised; 

¶ Number of grants 

awarded to the 

diaspora members; 

¶ Number of H2020 

projects awarded in 

cooperation with the 

newly established 

international 

partners; 

¶ Number of foreign 

researchers 

employed with the 

scientific institution 

in the country; 

¶ Number of new 

doctoral 

dissertations. 

 

2.  Promotion of 

benefits and 

added value 

of 

participation 

in FP7/H2020 

versus ESIF 

Å Remuneration of 

Polish researchers; 

Å Coaching for 

universities (to 

research 

administrations and 

research themselves) 

based on peer learning; 

Å Creation of one stop 

shop for EU researcher 

programmes at the 

Voivodship; 

Å Communication 

focused at promoting 

of the added value of 

participation in EU 

programmes, 

showcase of successful 

stories and outcomes 

of the participation 

(success stories written 

by the scientists 

themselves about the 

participation in a form 

of publications); 

Å Successful scientists to 

be used as a role model 

Å Ministry of 

Science and 

Higher 

Education 

Å The Polish 

Academy of 

Science 

 

¶ Better 

exploitation of 

the national 

pockets of 

excellence; 

¶ Increased 

number of 

organisations 

participating 

to the ERA and 

H2020; 

¶ Higher total 

number of 

participations 

to ERA and 

H2020. 

¶ Increase of 

researchers 

applying for 

vouchers for the 

project preparation; 

¶ Increase number of 

Polish coordinators 

in H2020; 

¶ Increase of Polish 

shares of ERC 

applications. 

 



 

to the newcomers and 

undertake a role of 

mentors and trainers; 

Å Establishment of a 

reward scheme for 

researchers that 

participate to EU 

programmes (different 

incentive scheme for 

those that were 

successfully awarded 

by EC and those that 

have passed the 

threshold but were not 

awarded in the final 

selection-in particular 

this to apply for ERC 

grantees). 

3.  

 

 

Promotion of 

Polish 

research 

excellence, 

raising of 

visibility 

and 

recognition 

 

Openness to 

the 

international 

dimension 

 

Å Strengthening of presence in 

Brussels with a dedicated 

Unit to promote excellence 

and support participation. 

Å Establishment of a strong 

cooperation mechanism 

within the existing offices in 

Brussels that would 

undertake a role of the 

bridgehead between Poland 

and Brussels with an aim to 

access pre-information, 

engage partners; access 

networks etc.; 

Å Launch of the national 

research competitions with 

an international outreach; 

launch of the matchmaking 

events; 

Å Creation of the “National 

Agency for Promotion of the 

Polish Research.” 

Å Ministry of 

Science and 

Higher 

Education 

Å The National 

Centre for 

Research and 

Development 

(NCBiR) 

Å Ministry of 

Labour and 

Social Policy 

Å Community 

Support 

Framework 

Managing 

Authority 

Å Polish 

Science 

Contact 

Agency 

"PolSCA" of 

the Polish 

Academy of 

Sciences 

 

Å Reach out to 

the 

international 

dimension 

while 

leveraging on  

exploitation 

of the existing 

infrastructure, 

local talents 

and results. 

Å Number of 

organisation signing 

Memorandum of 

Understanding 

(MoU); 

Å Number of projects 

promoted and 

fostered through the 

Brussels office; 

Å Number of the new 

Polish actors into 

European 

programmes; 

Å Number of Polish 

organisations joining 

international 

research networks 

and associations. 

4.  Involvement 

of the 

private 

sector into 

the ERA 

 

Å Launch of voucher scheme 

for implementation of 

measures, such as capacity 

building for bridging the 

gap in between academia 

and SME’s;  

Å Launch of incentives and 

rewards for researchers 

aiming at exploitation of 

their project results; 

Å Launch of Tax incentives for 

SME’s participating into the 

ERA. 

Å Ministry of 

Science and 

Higher 

Education 

Å The National 

Centre for 

Research and 

Development 

NCBiR 

 

Å  Å Number of industrial 

research managers 

engaged into the 

proposal preparation 

with the academia;  

Å Number of new 

projects awarded 

through SME-

Academia 

cooperation. 

 



 

5.  An effective 

evaluation 

system 

 

¶ Implement indicators for 

allocation of the funds to 

Research Organisations 

(ROs) on basis of the set of 

indicators including 

participation to the ERA 

being one of the variables;  

¶ Implement measures for 

further building of 

capacities/competencies for 

comprehensive RTDI 

evaluations. The monitoring 

and evaluation system shall 

cover administrative aspects 

as well as technical and 

strategic aspects. 

¶ Ministry of 

Science and 

Higher 

Education 

¶ Polish 

Science 

Contact 

Agency 

"PolSCA" of 

the Polish 

Academy of 

Sciences 

 

Establishment of 

EU Project Offices 

at Universities and 

Research Centres. 

. 

Å Increase international 

outreach (number of 

publications, 

mobility schemes, 

awarded projects); 

Å Ensure that the 

amount of funding 

allocated to the 

research 

organisations 

pursuant to their 

participation to the 

ERA and H2020. 

Å Increase number of 

evaluators trained. 

 

 

  



 

 

 ROMANIA 

 
Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  Brain drain of 

researchers 

¶ Mapping of the 

phenomena;  

¶ Introduction of 

incentives to facilitate 

involvement of the 

diaspora community; 

¶ Organise and 

participate in the events 

abroad targeting 

Romanian diaspora 

community to showcase 

excellence; 

¶ Improve transparency 

when introducing new 

positions to avoid 

academic nepotism; 

¶ Introduce grants for 

hosting diaspora in the 

country; 

¶ Funding of Post-docs 

positions aimed at 

attracting diaspora;  

¶ Increasing the number 

of doc and post-doc 

positions published on 

EURAXESS; 

¶ Support employment of 

young researchers at 

enterprises; 

¶ Promotion of schemes 

and creation of 

conditions aimed at 

attracting foreign talents 

to the country; 

¶ Improve collaboration 

between Romanian and 

European/international 

universities;  

¶ Introduce measures 

aimed at enabling of 

mobility of researchers, 

fellowships  to further 

develop R&D results 

abroad etc.  

¶ Romanian 

Ministry of 

Education, 

Research, 

Youth and 

Sport 

¶ Universities 

¶ Reach out to 

the 

international 

dimension 

while 

leveraging on 

exploitation 

of the existing 

infrastructure, 

local talents 

and results; 

¶ Establishment 

of the 

competitive 

environment 

of research 

excellence 

that would 

reverse the 

brain drain 

phenomena 

into the brain 

gain. 

¶ Number of diaspora 

members engaged; 

¶ Number of new 

partnerships established 

and mobilised; 

¶ Number of grants 

awarded to the diaspora 

members; 

¶ Number of new doc and 

post-doc positions 

started; 

¶ Number of foreign 

researchers employed in 

the country; 

¶ Number of foreign 

researchers FTE (full 

time equivalent). 

 

2.  Competence 

building 

inside 

Research 

Organisations 

and market 

orientation of 

research 

 

¶ Endorse support 

measures for 

recruitment and 

education of science 

managers and industrial 

intermediaries in order 

to create linkages in 

between the academia 

and industry; 

¶ Promote employee 

engagement, create high 

performance 

Å Ministry of 

Economy 

(Ministerul 

Economiei) 

 

¶ Better 

exploitation of 

the national 

pockets of 

excellence; 

¶ Increased 

number of 

organisations 

participating 

to the ERA and 

H2020; 

¶ Higher total 

number of 

participations 

¶ Number of 

Research 

administrators 

trained in the field 

of project 

management and 

IPR;  

¶ Number of 

workshops and 

peer to peer review 

organised; number 



 

workplaces and 

learning organisations, 

encourage job flexibility 

and knowledge 

exchange, and provide 

incentives for 

innovation; 

¶ Launch National call to 

establish or to reinforce 

research offices inside 

ROs and Centres of 

Excellence and 

Competences;  

¶ Organise training 

events targeting 

research administrators 

and IPR managers 

involving national and 

international trainers; 

¶ Organise regular peer-

to-peer workshops and 

training events aiming 

at transfer of knowledge 

and experience focusing 

at relevant practices as 

well as capacity 

building in the 

identified field of 

relevance; 

¶ Participation in 

European association 

and networks targeting 

the specific sectors of 

interest for the purpose 

of knowledge sharing, 

peer review, building of 

partnership, capacity 

building or other; 

¶ Launch incentives and 

reward measures to 

foster the 

commercialisation of 

research results and 

market outreach;  

¶ Launch measures to 

strengthen the 

relationship between 

research organisations 

and private companies;  

¶ Introduce a fund that 

can be divided among 

universities and 

research centres, based 

on distribution formula 

with several criteria: 

number of personnel, 

number PhD-theses, 

publication output, 

number of patents, 

to ERA and 

H2020. 

of participants 

registered; 

¶ (Increase) number 

of scientific 

managers and 

industrial 

intermediaries 

(managers); 

¶ (Increase) number 

of cooperation in 

between the 

academia and 

industry leading 

towards increase 

number of 

applications in 

different sectors; 

¶ (Increase) number 

of patents 

registered; 

¶ (Increase) number 

of commercialised 

project with an 

international 

market outreach. 



 

participation of 

university in IWT 

projects and FP projects; 

¶ Launch measures for 

simplification of the 

legal framework and 

benefits of IPR with 

regards to the royalties 

and ownership. 

¶ Give recognition to 

potential returned 

researchers 

3.  Leverage 

from ESIF to 

improve the 

participation 

to H2020 

 

Å Finalisation of measures 

within Thematic 

Objective One in 

cohesion policy (TO1) in 

an upstream (stairway 

to excellence), and/or 

downstream Proof of 

Concept (PoC) logic; 

Å More ESIF can be spent 

outside operational 

programme territory 

(e.g. to pool funding for 

technology parks, 

clusters, research 

infrastructures, …) if for 

the benefit of the 

programme area: Article 

70(2) CPR; 

Å Make ESIF investment 

only in the fields of 

future smart 

specialisation so that 

ESIF is really playing its 

role of stairway to 

excellence; 

Å Develop tools to 

motivate researchers to 

apply to H2020; 

Å Monitor and update 

RIS3 to better address 

creation of synergies 

with central managed 

programmes (draft the 

action plan for further 

support measures to 

foster participation to 

EU programmes, based 

on the lessons learnt 

from the past).  

 

Å National 

Research 

Council 

(CNCS) 

More projects 

coordinated and 

higher total  

number of 

participations to 

the ERA and 

H2020. 

¶ Percentage of ESIF funds 

invested to promote 

synergies;  

¶ Number of projects 

coordinated by 

Romanian organisations 

and total number of 

participations.  

 

4.  

 

 

Promotion of 

Romanian 

research 

excellence, 

raising of 

visibility and 

recognition 

 

Å Establish a strong 

cooperation mechanism 

within the existing 

offices in Brussels that 

would undertake a role 

of the bridgehead 

between Romania and 

Brussels with an aim to 

Å Ministry of 

Economy 

(Ministerul 

Economiei) 

 

Å Reach out to 

the 

international 

dimension 

while 

leveraging on  

Å Number of the new 

Romanian actors into 

European programmes; 

Å Number of organisation 

signing Memorandum of 

Understanding (MoU); 

Å Number of projects 

promoted and fostered 



 

Openness to 

the 

international 

dimension 

 

access pre-information, 

engage partners; access 

networks etc.; 

Å Launch the national 

research competitions 

with an international 

outreach; launch of the 

matchmaking, 

brokerage, annual and 

other events that would 

target Scientific 

excellence. Introduction 

of vouchers for 

participation in the 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international journals 

and/or to showcase 

prototypes at 

international fairs 

(vouchers shall cover 

the costs related to 

registration at the events 

and fairs, travel and 

other); 

Å Make an inventory of 

the existing bilateral and 

international 

programmes in order to 

identify linkages and 

cross-cutting issues as a 

leverage for 

strengthening of 

partnership and 

networks, raising 

awareness about 

Romanian Research 

Excellence and reaching 

out to Excellence 

Science. 

exploitation 

of the existing 

infrastructure, 

local talents 

and results. 

through the Brussels 

office; 

Å Number of voucher and 

grants awarded; 

Å Number of Romanian 

organisations joining 

international research 

networks and 

associations. 

5.  An effective 

evaluation 

system 

 

¶ Implement indicators 

for allocation of the 

funds to Research 

Organisations (ROs) on 

basis of the set of 

indicators including 

participation to the ERA 

being one of the 

variables;  

¶ Implement measures for 

further building of 

capacities/competencies 

for comprehensive 

RTDI evaluations. The 

monitoring and 

evaluation system shall 

cover administrative 

¶ Ministry of 

Economy 

(Ministerul 

Economiei) 

Å National 

Research 

Council 

(CNCS) 

Establishment of 

EU Project Offices 

at Universities and 

Research Centres. 

. 

Å Increase international 

outreach (number of 

publications, mobility 

schemes, awarded 

projects); 

Å Ensure that the amount 

of funding allocated to 

the research 

organisations pursuant 

to their participation to 

the ERA and H2020. 



 

aspects as well as 

technical and strategic 

aspects. 

 

  



 

 

 SLOVAKIA 

 
Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  

Innovation 

drive and 

market 

orientation of 

research 

towards 

competitiveness 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Introduction of 

measures and 

incentives for the 

commercialisation 

of research results 

and to strengthen 

the relationship 

between research 

organisations and 

private companies; 

including the policy 

level. Furthermore, 

ensure better 

coordination of the 

agencies involved 

in research support 

measures and the 

innovation support; 

• Improve RIS3 

coordination within 

the ministries; 

• Introduce measures 

for better link up 

RTOs to business; 

• Introduce fund for 

RTOs and HEIs 

based on market 

take up of results; 

• Introduce business 

plan and schemes 

supporting start-

ups; 

• Launch of 

incentives to foster 

the 

commercialisation 

of research results;  

¶ Launch of 

exploitation plan 

competition, 

schemes to support 

Proof of Concept; 

¶ Endorse support 

measures for staff 

exchange to create 

linkages in between 

the academia and 

industry; 

¶ Introduction of a 

competitive 

funding for 

universities and 

research centres, 

based on 

distribution criteria 

also considering: 

number of patents, 

participation of 

¶ Ministry of 

Economy of the 

Slovak Republic 

Å Better 

connections 

of the 

research 

organisations 

with Private 

sector; 

Production of 

economic 

value of the 

research, 

measurable 

in number of 

patents and 

of spin-offs. 

Å Increased IPR 

revenue for 

research 

organisations. 

Å Increase of 

researchers 

applying for 

vouchers for the 

project 

preparation.  

Å Increase number 

of Slovak 

coordinators in 

H2020.  

Å Increase of Slovak 

share of ERC 

applications.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

university in project 

funded by 

international 

donors, number of 

spin-offs. 

2.  Brain gain  

 

¶ Organisation and 

participation at the 

events abroad 

targeting Slovak 

diaspora 

community to 

showcase 

excellence; 

¶ Introduction of 

schemes aimed to 

keep talents in the 

country, as for 

instance financial 

resources 

(subsidies, equity 

and debt finance) to 

support spin-offs; 

¶ Introduction of 

Grants for hosting 

diaspora in the 

country, as e.g. 

funding of start-ups 

by foreign Post-

docs aimed at 

diaspora members; 

¶ Introduction of 

mobility schemes 

for Slovak 

researchers; 

¶ Introduction of 

vouchers for 

participation in 

international 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international 

journals, and/or to 

showcase 

prototypes at 

international fairs 

(vouchers provided 

to cover costs 

related to 

registration at the 

events and fairs, 

travel and other). 

¶ Launch of the 

national research 

competitions with 

an international 

outreach; launch of 

the matchmaking, 

Ministry of 

Education, Science, 

Research and Sport of 

the Slovak Republic  

Å Decreased 

number of 

PhDs 

leaving the 

country; 

Å Increased 

number of 

post-docs 

coming 

back to 

Slovakia 

after a 

period 

abroad. 

Å (Increase) Number 

of diaspora member 

engaged;  

Å (Increase) Number 

of new partnerships 

established and 

mobilised;  

Å (Increase) Number 

of grants awarded 

to the diaspora 

members;  

Å (Increase) Number 

of new doc and 

post-doc positions 

started;  

Å (Increase) Number 

of the new foreign 

researchers 

engaged. 

 



 

brokerage, annual 

and other events 

that would target 

Scientific 

excellence; 

¶ Introduction of 

measures to 

reinforce ties and 

cooperation with 

the world-class 

industrial clusters 

to further link 

research with 

businesses and 

markets for the 

purpose of 

increasing 

attractiveness for 

talents and 

enhancing the 

Slovak profile of 

R&D outputs; 

¶ Introduce 

Fellowships for 

developing R&D 

results abroad. 

3.  Leverage from 

ESIF to improve 

the 

participation to 

H2020 

 

Å Finalisation of 

measures within 

Thematic Objective 

One in cohesion 

policy (TO1) in an 

upstream (stairway 

to excellence), 

and/or downstream 

Proof of Concept 

(PoC) logic; 

Å More ESIF can be 

spent outside 

operational 

programme 

territory (e.g. to 

pool funding for 

technology parks, 

clusters, research 

infrastructures, …) 

if for the benefit of 

the programme 

area: Article 70(2) 

CPR; 

Å Make ESIF 

investment only in 

the fields of future 

smart specialisation 

so that ESIF is really 

playing its role of 

stairway to 

excellence; 

Å Develop tools to 

motivate 

Å Ministry of 

Education, 

Science, 

Research and 

Sport of the 

Slovak 

Republic  

Å Government 

Office for 

Development 

and European 

Cohesion 

Policy 

More projects 

coordinated and 

higher total  

number of 

participations to 

the ERA and 

H2020. 

¶ Percentage of ESIF 

funds invested to 

promote synergies.  

 



 

researchers to apply 

to H2020; 

Å Monitor and update 

RIS3 to better 

address creation of 

synergies with 

central managed 

programmes (draft 

the action plan for 

further support 

measures to foster 

participation to EU 

programmes, based 

on the lessons learnt 

from the past).  

 

4.  

 

 

Promotion of 

Slovak research 

excellence, 

raising of 

visibility and 

recognition 

 

Openness to the 

international 

dimension 

 

Å Establish a strong 

cooperation 

mechanism within 

the existing offices 

in Brussels that 

would undertake a 

role of the 

bridgehead 

between Slovakia 

and Brussels with 

an aim to access pre-

information, engage 

partners; access 

networks etc.; 

Å Launch the national 

research 

competitions with 

an international 

outreach; launch of 

the matchmaking, 

brokerage, annual 

and other events 

that would target 

Scientific 

excellence. 

Introduction of 

vouchers for 

participation in the 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international 

journals and/or to 

showcase 

prototypes at 

international fairs 

(vouchers shall 

cover the costs 

related to 

registration at the 

events and fairs, 

travel and other); 

Å Ministry of 

Education, 

Science, 

Research and 

Sport of the 

Slovak 

Republic;  

Å Slovak 

Business 

Agency 

 

 

Å Reach out to 

the 

international 

dimension 

while 

leveraging on  

exploitation of 

the existing 

infrastructure, 

local talents 

and results. 

Å Number of the new 

Slovak actors into 

European 

programmes; 

Å (Increase) Number of 

organisation signing 

Memorandum of 

Understanding (MoU); 

Å (Increase) Number of 

projects promoted and 

fostered through the 

Brussels office; 

Å Number of voucher 

and grants awarded; 

Å (Increase) Number of 

Slovak organisations 

joining international 

research networks and 

associations. 



 

Å Introduction of 

measures aiming at 

reinforcing ties and 

cooperation with 

the world-class 

industrial clusters 

to further link 

research with 

businesses and 

markets for the 

purpose of 

increasing 

attractiveness for 

talents and 

enhancing the 

Slovak profile of 

R&D outputs. 
 

5.  Capacity 

building inside 

ROs and in 

particular in the 

field of project 

management 

and exploitation 

of R&D  

¶ Provide training of 

R&D managers - 

market orientation 

of Research-Tech. 

Organisation; 

¶ Implement capacity 

building for better 

exploitation of 

results; 

¶ Launch national 

calls for supporting 

RTO structures i.e. 

FP offices; 

¶ Introduce 

incentives for 

commercialisation/ 

market outreach; 

¶ Introduction of 

competitive 

funding schemes: 

updating of 

selection criteria 

(econ. impact, 

internationalisation, 

FP projects); 

¶ Streamline of legal 

IPR issues 

(ownership, 

royalties); 

¶ Introduction of 

incentives for 

recruitment of 

experts in 

communication, 

business modelling 

and 

commercialisation 

to create linkages in 

between the 

academia, industry 

and markets; 

¶ Introduce support 

measures for 

drafting proposals, 

build consortia 

under ERA, to 

access to 

Å Ministry of 

Economy of 

the Slovak 

Republic 

Å EU 

Consultants 

Å Better 

connections of 

the research 

organizations 

with Private 

sector. 

Å Production of 

economic 

value of the 

research, 

measurable in 

number of 

patents and of 

spin-offs. 

 

Å Increased IPR 

income for 

research 

organizations.  

Å Increase of 

researchers 

applying for 

vouchers for the 

project 

preparation.  

Å Increase number 

of Slovak 

coordinators in 

H2020.  

Å Increase of Slovak 

share of ERC 

applications. 
 

 

 

 

 

 

 

 

 

 



 

international 

associations. 

6.  Promotion of 

benefits to 

researchers 

with regards to 

the 

participation in 

FP7/H2020 

versus ESIF 

 

Å Communication 

focused at promotion 

of benefits and the 

added value of 

participation in EU 

programmes. 

Showcasing 

successful stories 

and outcomes of the 

participation 

(success stories 

written by the 

scientists themselves 

about the 

participation in a 

form of 

publications); 

Å Successful scientists 

to be presented as 

role models to the 

newcomers and 

undertake a role of 

mentors and trainers; 

Å Establish a reward 

scheme for 

researchers that 

participate in EU 

programmes; 

Å Endorsement of 

measures aimed at 

raising awareness of 

the value of 

participation to 

different European 

associations and 

networks based in 

Brussels for the 

purpose of 

strengthening the 

existent networks, 

building of new 

partnerships with an 

aim to increase 

participation to the 

EU programmes as 

well as to undertake 

more roles in the 

capacity of Project 

Coordinators. 

  

Å Slovak 

Research and 

Development 

Agency - 

APVV 

Å  Higher 

number of 

proposals 

submitted and 

projects 

awarded 

through ERA 

and H2020.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Å Increase number of 

Slovak coordinators 

and WP leaders in 

H2020; 

Å Increase of Slovak 

shares of ERC 

applications; 

Å Increase number of 

successful Slovak 

applicants to the EU 

programmes (H2020, 

SME instrument...); 

Å Increase number of 

participation to the 

European associations 

and networks; 

Å Increase number of 

evaluators, trainers 

and mentors; 

Å Increase number of 

rewarded researchers 

and SMEs; 

Å Increase number of 

awarded researchers 

and projects. 

 

 

 

  



 

 

 SLOVENIA  

Priority

  

Challenge

  

Actions Proposed 

implementing 

institutions 

       Outcome Key Performance  

Indicators (KPI’s) 

1.  New 

skillsets 

inside ROs 

in particular 

in the field 

of project 

management 

and 

exploitation 

of R&D 

Å Support for drafting 

proposals, build 

consortia under ERA, 

to access to 

international 

associations; 

Å Launch of incentives 

for recruitment of 

experts in 

communication, 

business modelling 

and commercialisation 

to create linkages in 

between the academia, 

industry and markets; 

Å Organise peer-to-peer 

workshops and 

training events aiming 

at transfer of 

knowledge and 

experience focusing at 

relevant practices as 

well as capacity 

building in 

exploitation and 

communication; 

Å Launch measures for 

simplification of the 

legal framework and 

benefits of IPR with 

regards to the 

royalties and 

ownership. 

 

 

¶ Ministry of 

Science, 

Education 

and Sports, 

¶ MEDT 

Å Better connections 

of the research 

organizations with 

Private sector. 

Å Production of 

economic value of 

the research, 

measurable in 

number of patents 

and of spin-offs. 

 

Å Increased IPR 

income for 

research 

organizations.  

Å Increase of 

researchers 

applying for 

vouchers for the 

project 

preparation.  

Å Increase 

number of 

Slovenian 

coordinators in 

H2020.  

Å Increase of 

Slovenian share 

of ERC 

applications. 
 

 

 

 

 

 

 

 

 

 

2.  Innovation 

drive and 

market 

orientation 

of research 

 

¶ Introduction of a 

competitive funding for 

universities and 

research centres, based 

on distribution criteria 

also considering: 

number of patents, 

participation of 

university in project 

funded by international 

donors, number of spin-

offs; 

¶ Organise training on 

exploitation of R&D for 

researchers and experts 

involving national and 

international trainer; 

¶ Organise peer-to-peer 

workshops to transfer 

knowledge and 

experience while 

¶ Ministry of 

Science, 

Education 

and Sports, 

Å MEDT 

¶ Better exploitation 

of the national 

pockets of 

excellence; 

¶ Increased number 

of organisations 

participating to the 

ERA and H2020; 

¶ Higher total 

number of 

participations to 

ERA and H2020. 

¶ Number of 

Research 

administrators 

trained in the 

field of project 

management 

and IPR;  

¶ Number of 

workshops and 

peer to peer 

review 

organised; 

number of 

participants 

registered; 

¶ (Increase) 

number of 

scientific 

managers and 

industrial 



 

focusing at relevant 

operational practices; 

¶ Launch of incentives to 

foster the 

commercialisation of 

research results;  

¶ Endorse support 

measures for staff 

exchange to create 

linkages in between the 

academia and industry; 

¶ Launch of exploitation 

plan competition, 

schemes to support 

Proof of Concept. 

 

intermediaries 

(managers); 

¶ (Increase) 

number of 

cooperation in 

between the 

academia and 

industry 

leading towards 

increase 

number of 

applications in 

different 

sectors; 

¶ (Increase) 

number of 

patents 

registered; 

¶ (Increase) 

number of 

commercialised 

project with an 

international 

market 

outreach. 

3.  Synergies 

between 

ESIF and 

H2020 

 

Å Finalisation of 

upstream (to prepare 

R&I actors to use ESIF 

resources to participate 

better in Horizon 2020 

calls excellence), and 

downstream (to exploit 

research results e.g. 

Proof of Concept seal of 

excellence, etc.) 

measures within TO1; 

Å  Monitor and update 

RIS3 to better address 

creation of synergies 

with central managed 

programmes (draft the 

action plan for further 

support measures to 

foster participation to 

EU programmes, based 

on the lessons learnt 

from the past).  

Å Launch communication 

programme focused at 

raising awareness on 

the added value of 

participation in EU 

programmes; 

Å  

 

¶ Ministry of 

Science, 

Education 

and Sports 

More projects 

coordinated and higher 

total  number of 

participations to the 

ERA and H2020. 

¶ Percentage of ESIF 

funds invested to 

promote synergies;  

¶ Number of projects 

coordinated by 

Slovenian 

organisations and 

total number of 

participations.  

 

4.  

 

 

Promotion 

of Slovene 

research 

excellence, 

Å Support for drafting 

proposals, build 

consortia under ERA, to 

Å Ministry of 

Science, 

Education 

and Sports, 

Å Reach out to the 

international 

dimension 

Å Number of the new 

Slovene actors into 

European 

programmes; 



 

raising of 

visibility 

and 

recognition 

 

Openness to 

the 

international 

dimension 

 

access to international 

associations; 

Å Establish a strong 

cooperation mechanism 

within the existing 

offices in Brussels that 

would undertake a role 

of the bridgehead 

between Slovenia and 

Brussels with an aim to 

access pre-information, 

engage partners; access 

networks, promote 

excellence, etc.; 

Å Introduction of 

vouchers for 

participation in the 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international journals 

and/or to showcase 

prototypes at 

international fairs 

(vouchers shall cover 

the costs related to 

registration at the 

events and fairs, travel 

and other); 

Å Introduction of 

measures aiming at 

reinforcing ties and 

cooperation with the 

world-class industrial 

clusters to further link 

research with 

businesses and markets 

for the purpose of 

increasing 

attractiveness for 

talents and enhancing 

the Slovene profile of 

R&D outputs. 

Å Establish scientific 

diaspora hubs abroad 

aimed at mobilisation of 

diaspora for, 

strengthening of 

networks and 

promotion of Slovene 

research. 

 

Å Slovenian 

Business and 

Research 

Association 

(SBRA) 

Å Ministry of 

Economic 

Development 

and 

Technology 

(MEDT) 

 

while leveraging 

on  

exploitation of the 

existing 

infrastructure, 

local talents and 

results. 

Å Number of 

organisation signing 

Memorandum of 

Understanding 

(MoU); 

Å Number of projects 

promoted and 

fostered through the 

Brussels office; 

Å Number of voucher 

and grants awarded; 

Å Number of Slovene 

organisations joining 

international 

research networks 

and associations. 

5.  An effective 

evaluation 

system 

 

¶ Implement criteria for 

allocation of the funds 

to Research 

Organisations (ROs) on 

basis of the set of 

indicators including 

Å Ministry of 

Science, 

Education 

and Sports, 

Å SBRA 

 

Å Establishment 

of EU Project 

Offices at 

Universities 

and Research 

Centres. 

Å Increase 

international 

outreach (number of 

publications, 

mobility schemes, 

awarded projects); 



 

participation to the ERA 

being one of the 

variables; 

¶ Implement measures 

for further building of 

capacities/competencies 

for comprehensive 

RTDI evaluation. 

 

. Å Ensure that the 

amount of funding 

allocated to the 

research 

organisations 

pursuant to their 

participation to the 

ERA and H2020. 

6.  Brain drain  ¶ Launch of schemes 

aimed to keep talents in 

the country, as for 

instance financial 

resources (subsidies, 

equity and debt finance) 

to support spin-offs; 

¶ Introduction of grants 

for hosting diaspora in 

the country, as e.g. 

funding of start-ups by 

foreigner Post-docs 

aimed at diaspora 

members;  

¶ Launch of mobility 

scheme for Slovene 

researchers; 

¶ Introduction of 

vouchers for 

participation in 

international 

conferences abroad, 

presentation of the 

scientific papers 

published in the 

international journals, 

and/or to showcase 

prototypes at 

international fairs 

(vouchers provided to 

cover costs related to 

registration at the 

events and fairs, travel 

and other); 

¶ Organise and 

participate at events 

abroad targeting 

Slovenian diaspora 

community to showcase 

excellence; 

¶ Launch the national 

research competitions 

with an international 

outreach; launch of the 

matchmaking, 

brokerage, annual and 

other events that would 

target Scientific 

excellence; 

Å Ministry of 

Science, 

Education 

and Sports, 

Å MEDT 

 

Å Decreased 

number of PhDs 

leaving the 

country; 

Å Increased 

number of post-

docs coming 

back to Slovenia 

after a period 

abroad. 

Å (Increase) Number of 

diaspora member 

engaged;  

Å (Increase) Number of 

new partnerships 

established and 

mobilised;  

Å (Increase) Number of 

grants awarded to the 

diaspora members;  

Å (Increase) Number of 

new doc and post-doc 

positions started;  

Å (Increase) Number of 

the new foreign 

researchers engaged. 

 



 

¶ Introduction of 

measures to reinforce 

ties and cooperation 

with the world-class 

industrial clusters to 

further link research 

with businesses and 

markets for the purpose 

of increasing 

attractiveness for 

talents and enhancing 

the Slovene profile of 

R&D outputs. 

 

 

 
 

  



 

 

 

During MIRRIS we collected a wide set of feedback from the dialogues. They provide a snapshot of how the 

EU12 and Croatia (EU13) perceive their participation to FP7 and H2020 programmes and more in general on 

their perception on their participation to the ERA. 

 

EU 15 are perceived as “fierce big brother” that are utilising all the benefits of the ERA based on the funds and 

the infrastructure built at the time the conditions were more favourable. According to the EU 13, these enabling 

conditions at the time the countries entered European Union, helped them to progress and built the excellence 

that is now hard to compete. EU 15 are felt as “closed club of EU excellence” that is inviting EU 13 to join their 

consortiums when observed that participation of EU 13 could increase the chances of EU 15 to be awarded 

with the project(s) they have applied for and not for their “value”. When “more favourable conditions” for EU 

15 are noted, it seems to be forgotten that EU 15 have much less structural funds at their disposal which, on 

the other side, EU 13 are utilising and heavily depend on for a number of years already. 

 

All the EU 13 stakeholders encountered during the dialogues addressed low salaries and disparity in between 

the range with salaries of EU 15 as the biggest obstacle for their participation to the R&D programmes. This 

issue of inequality of the salaries was found also as the major factor that is influencing the brain drain 

phenomena in EU 13.  The absence of an adequate reward system for the ones participating to the ERA and 

H2020 is another big obstacle for motivating R&D actors to apply to such programmes. 

 

Brain drain and ageing researchers is a raising concern for the EU 13. Again, the issue of low salaries, inability 

to offer the attractive research landscape environment and reward incentive compering to EU 15 has been 

considered the major driver to this phenomenon. The overall opinion of the EU 13 is that they are unable to 

compete with the conditions offered by EU 15, which will always be very attractive, in particular to young 

researchers, thus they consider this trend being inevitable.  

 

It is important to highlight that each of European Member states is responsible for its own national research 

and innovation system. The structure, the strategy and the vision behind it is up to the national governments 

and the relevant bodies in charge of science and innovation to develop. EU 13 countries still preserve science 

and innovation as marginal fields. A strategic vision of investing in R&D is still not a priority.  

 

Exploitation of research results is not perceived as the ultimate goal, acknowledgement and a reward to strive 

for. Researchers in EU 13 are committed to the teaching from 80-100% of their time since their respective 

national status prescribe this as an omit. Participation to the ERA and H2020 is considered burdensome, too 

much efforts invested into proposals with an “inevitable” result, and moreover, this is considered an 

additional commitment outside of the regular working scope.  

The allocation of resources based on competitive funding and excellence was highlighted as the factor that 

would contribute to a positive change and to the mitigation of brain drain. On the other side the current 

attitude of researchers is not ready yet for such reform. 

 

EU 13 countries gave priority to European Structural and Investment Funds (ESIF) over central managed ones 

with an explanation that participation to ESIF is administratively less burdensome, it does not require quest 

for international partners nor good English skills. 

 

Synergies between ESIF and H2020 are not considered strategic. They are perceived as a mandatory 

requirement by the European Commission. MIRRIS observed that EU 13 are establishing new departments 

within the national ministries to deal with the synergies. However, remains the fact that the implementation 

of synergies in practice is still a “mystery,” thus making an investment into such departments questionable. 

Another outstanding issue is the ability to hire skilled and experienced personnel that would be able to carry 

out the related activities effectively. 

LESSONS LEARNT  



 

If the research efforts rely on ESIF and the country is not successful in applying for H2020, why to put so much 

effort on creation of synergies? Furthermore, synergies with other available research and development funds 

is often not considered at all.  

 

The SME instrument revealed another bottleneck of EU 13: the inability for SME’s to compete in this particular 

excellence niche. The cut 2 phase showcased again that countries that are leaders of research excellence in EU 

13, such as Slovenia and Estonia are also successful in terms of number of awarded projects under the SME 

instrument scheme. MIRRIS observed how the above noted countries, alongside with the national investments 

into the research and building the excellence on the climate of competition are making significant efforts into 

strengthening of the innovative SME eco system and in general, bridging of the gap in between academia and 

business sector.  

 

Smaller countries of EU 13 such as Estonia, Cyprus, Latvia, Malta and Slovenia appear to put efforts on the 

creation of an enabling ERA ecosystem. These countries are very perceptive of the potential disadvantages 

they are encountering being smaller and somewhat isolated countries and chose to work on niches of 

excellence and leveraging on the R&D&I framework considering important the internalisation of the research 

excellence.  

 

Having that said, and for the number of reasons already above noted that such as lack of climate of 

competition, motivation of researchers to participate to the ERA and/or H2020, the gap in cooperation in 

between business sector and academia is significant and hard to overcome. In majority of cases, academia and 

business sector shall be “innovation injected” in parallel in order to build the eco system alongside with 

developing the human capacity with the common understanding of how science, innovation and business are 

strongly interlinked and only if supporting each other, the collaborative learning process shall result in 

commercialisation and reaching out to markets towards building up of an excellence niche. . 

 

The lack of vision of the importance of “global markets” as far as R&D is concerned is a significant obstacle 

preventing EU 13 to set a policy framework that would correspond to the potentials of their R&D actors. The 

ESIF investments in R&D&I are still strongly focused on the regional dimension and on the updating up the 

physical infrastructure without a long-term plan on how to exploit and market it.  

 

Within the 2014-2020 ESIF programming period, the EU 13 countries are considering to integrate some 

capacity building measures, however, majority of countries reported that a significant percentage of previous 

investment in research infrastructure will have to be written off due to the fact that it was not utilised and by 

now it is already outdated. When capacity building measures are considered, synergies were not taken into 

account as an option to explore. 

 

Collaboration among different players and synergies among different financial schemes is looked as 

competition. The inter-sectorial collaboration is considered from the perspective of synergies in between ESIF 

and H2020, as competition. Gathering of different national authorities at the same table that in reality do not 

meet, became a common practice for MIRRIS. 

 

Only few of EU 13 countries are utilising research mobility and fellowship programmes to the full extent with 

an aim to facilitate the international collaboration, building of partnerships and transfer of know-how for its 

researchers, and moreover, at the institutional level to use this as an opportunity to attract inward research 

talent through the transnational collaboration. This is a very valuable incentive for the local researchers as well 

as for the institution they are coming from, as the experience and network brought in will most certainly be of 

the mutual benefit.  

 

The importance of involvement of scientific diaspora has been recognized by EU 13 as one of the solutions for 

turning “brain drain” into “brain gain”. The countries are drafting the measures and strategies with an aim to 

attract the scientific diaspora back to the countries. However, these countries do not know their diaspora in a 

sense to well understand the conditions and the terms under which their involvement would be secured in a 



 

strategic and sustainable way. Countries did not make an effort in creating a national database of this profile 

and this should have been the first step. 

 

Another key element is the visibility of the single country excellence and the active participation to European 

networks and associations. During the dialogues it became evident that EU 13 countries are not taking the part 

in the relevant EU networks and moreover, they did not recognize the value. MIRRIS showed how an active 

participation to the EU networks matters as the few organisations that exploited such networks were awarded 

with more EU projects. More projects result in additional partnerships, more funding, better conditions and 

increased know how. All of this creates more motivation and ultimately visibility and appreciation at 

international level. 

 

National stakeholders in EU 13 were in most of the cases responsive and supportive and the participation to 

the dialogues showed a raising trend. However, the issues of governance and the hierarchy in some countries 

were more important to respect and follow, then the content and the objective of initiative itself. In the presence 

of superiors, the participants were not feeling comfortable to speak and share their views, thus they would 

approach MIRRIS representatives via email after the dialogue in order to share their arguments. 

 

When it was time to prioritise the challenges, even though the selection was coming out from their discussion, 

participants were not keen to take the position and asked MIRRIS to do it instead. The same attitude was 

present during the coaching activity. Countries approached this exercise as another workshop lecture with too 

many invitees, instead of the first step toward implementation of priority actions. 

 

Coaching made evident that proactivity, intended as readiness to take over ownership of the selected actions 

and taking actual steps towards implementation, is not existent. The challenges and obstacles for participation 

to the ERA and H2020 were always outspoken, but solutions for bridging the gap, even when identified and 

facilitated through peer coaching were not been taken with an approach that would manifest the act and 

willingness to make an effort towards a change. 

  



 

 

Beside the issue of the relative excellence of researchers, research teams and research infrastructure of EU 13, 

there are many cultural factors, beliefs and behaviours that the EU13 stakeholders will have to overcome 

before they will be in a position to successfully compete or be considered as equal partners by the EU 15 

research community. 

Those factors are related to: 

 

Unrealistic claims or expectations 

a) EU 13 partners should have the same wages as the one in EU 15 when implementing H2020 projects. This 

does not take into consideration that: 

Á EU grants cover real costs (salaries) not figurate ones; 

Á Wages (salaries) are decided by national legislations or by the single institution (and their level reflects 

the policies of the employers); 

Á Wage differences with EU 15 make EU 13 competitive for FDI (Foreign Direct Investment). 

b) EU 13 Member States are net contributors to the H2020 budget. Why don't they have the right of a "fair 

return"? 

Á What about a similar claim from EU 15 for the ESIF budget? 

 

EU 13 stakeholders seem to have developed a “victim syndrome” 

a) EU 15 Member States have too much influence on the design of the H2020 programme, its priorities and 

the calls' objectives. 

Á Not a single stakeholder during the three round of MIRRIS dialogues did not propose that EU 13 

Ministries of Science shall join forces to adopt common positions on critical priorities for the EU 

research community. 

b) EU 15 excellent research organisations are working together in close partnership/cartels. They are not 

open to the newcomers from the EU 13. 

Á During MIRRIS dialogues it was never highlighted the opportunity to organise marketing campaigns 

to promote the EU 13 excellence in the EU 15; 

Á Why not to advertise the new investments made in research thanks to ESIF investment? Budgets are 

available for such activities, if this is a priority, of course. 

b) EU 13 research organisations are small and have not the critical mass of competences and manpower to 

challenge the one coming from EU 15. 

Á How about joining forces within the country or with other EU 13 colleagues? 

Á These two opportunities have been suggested by MIRRIS but, strangely enough, it was always stated 

that collaborations already occurred. 

c) EU 15 stakeholders benefit from the EU 13 brain drain. 

Á In none of the MIRRIS dialogues stakeholders from EU 13 highlighted the strategic role the diaspora 

can play as bridgehead/ambassador of a single country excellence. The EU 13 did acknowledge the 

importance of involving diaspora but without a clear provision of their roles, the measures to attract 

them or notion of importance of their contribution in the future.  

 

EU13 stakeholders are taking the easiest way to ensure their financial sustainability 

a) ESIF (ERDF, ESF) are perceived as a quicker way to finance projects than the access to EU funding.  

Á Those funds have less constraint in terms of language, networking, leadership,… 

Á There is no reflexion regarding synergies between ESIF and H2020 programmes and on how to use 

ERDF budget as an investment to participate in the future EU R&D framework programmes or as a 

resource to bring R&D results to the market and impact the regional economies; 

Á There is no concern on the effect of not exposing the R&D&I community to the international dimension 

and preparing them for the opportunities/threats of global markets. 

IMPORTANCE OF CULTURAL FACTORS 



 

d) EU 13 public administrations don't create added value from the information they get from DG Research 

& Innovation in terms of pre-information on calls or their priorities, evaluation criteria or EU buzz 

concepts, … 

Á How about putting in place schemes to help stakeholders to access early information and improve the 

quality of their ideas, proposals, foreign partner search, as well as offer early quality check. 

e) EU 13 stakeholders are not very active in EU professional and sectorial, formal and informal associations. 

Á EU 13 organisations often see the membership as cost and not as an investment that is appreciated by 

their peers. 

Á They do not evaluate the networking power of those organisations as well as their capacities to lobby 

DG Research's departments, to dialogue with EU representatives and so to access early information 

on calls. 

Á EU 13 do not consider to hire EU professional organisations to be their advocates, which would also 

undertake an important role in promoting excellence: If you are not there, you often don't come in 

the radar of your colleagues unless you are a super star that everybody pays to partner with! 

 

EU 13 stakeholders have not yet developed a "wind of modernisation" attitude 

 a) There is still a top-down model through which national funding is allocated to universities and national 

research organisations without demonstrated merits. There is no real competition spirit between those 

organisations or stimulation for excellence; 

b) Many participants to the dialogues were not able to sort out what is of the highest importance or relevance 

from opportunities and discussions, from details or anecdotic stories. This has been noticed at 

organisational, strategic and prioritisation level. 

c) All MIRRIS dialogues were prepared and organised in an old fashioned style. 

Á Participants often expected to receive a ready-to-use solution instead of inspiring themselves from 

challenges/practices presented; 

Á Expectation was to listen to external experts rather than contribute/activate a change; 

Á There was little room and interest for open dialogue, brainstorming sessions, creative circles of 

discussion… 

d) There is still a high hierarchical approach to communication flow among the different national agencies, 

ministries and key other players. 

Á In some countries, participants were all coming from the same organisation. In other countries, the 

agenda and briefings were obviously not circulated. 

Á If this occurred for MIRRIS, why to expect a different dynamic for other topics? 

 

If those issues, factors and attitudes are not seriously tackled, all the efforts to enhance the participation of 

EU13 stakeholders in H2020 and the next EU R&D framework programmes will fail. 

People make a difference, not the structure! 

 

  



 

 

 

 

A list of recommended actions is one of the results of the MIRRIS dialogues. Such recommendations were 

identified and selected to provide suggestions on how to enhance the participation in central managed 

programmes. They are to be implemented at national, regional, organisational or individual level. In some 

cases, they have to be simultaneously implemented by all stakeholders in others only by a specific group or 

actor. 

 

The recommended actions illustrated below take into consideration input received during the dialogues even 

if they do not represent any official position. They are not presented in order of importance. Prioritisation is a 

core task of each of the Member States. Each competent Ministry in EU 13 shall follow up on this to further 

finalise the roadmaps turning them into a formal action plan and monitor progress made. 

 

1. Consider, in the allocation of competitive funding from national budgets, criteria related to the 

“international opening” of the applicants to promote the “culture of international excellence” in the 

national research community. 

2. Promote/incentive marketing campaigns around the excellent research teams and equipment in the 

country, or include these actions in the future planning and secure financing via ERDF funding. 

3. Build a strategy with a full commitment/endorsement when ERDF investments and ESF investments in 

are in question in order to be competitive in the next EU R&D&I programmes (use the S3 as the actual 

roadmap to guide ESIF investments in R&D&I, not just as a compilation of desiderata). 

4. Provide assistance, both financial and advice, to researchers/organisations/SMEs to draft better proposals. 

These actions can be coordinated by "grant offices" or simply by making available vouchers for accessing 

experts on the market. Amongst the support services to be offered/incentivised: 

Á Assistance in reviewing previous proposals that did not reach the threshold, evaluating previous calls 

results and identifying the areas of improvement; 

Á Organisation of workshops on: idea development/formulation, proposal drafting, leadership and 

communication, marketing, exploitation/use of R&D results, etc.; 

Á Visit to project partners or for using experts; 

Á Access to specific expertise to improve the quality of parts of the proposals; 

5. Implement rewarding systems for successful applicants. The reward can be offered to the researchers 

themselves or to the department where they work to exploit R&D results and for “go to the market” 

activities. The clear exploitation and commercialisation plan shall be the additional condition to obtain 

the reward.  

6.  Incentivise participation in EU associations and peer clubs. 

8. Mobilise members of the scientific diaspora to market the excellence of national research organisations or 

teams and to offer their national organisations a chance to join EU15 consortia. 

9. Apply the EU selection criteria to the national calls. This will help national stakeholders to become 

familiar with EU rules as well as with the spirit and the “language”. 

10. Reinforce the presence in Brussels at national or organisation level in order to be able to access pre-

information on trends and build partnerships. 

IMPORTANCE OF CULTURAL FACTORS 
 

FINAL RECOMMENDATIONS  



 

11. Use "role models" and mobilise successful applicants and evaluators to coach newcomers to better check 

and formulate their ideas and proposals. 

12. Encourage the participation in COST, Marie Sklodowska Curie, ERA Chairs and Twinning projects as an 

entry strategy to contact with peers and possible project partners. 

13. Support universities and research centres to put in place a "grant office" or finance vouchers to engage 

experts to advise on the drafting of proposals. 

14. Reform the structure and role of NCPs. They have to move from their current role of "information 

processors" to the new role of "promoters of excellence, intelligence providers and knowledge 

facilitators". 

15. Analyse data regarding the performance of faculties and research units in order to understand why some 

are performing better than the others in capturing H2020 funding, and to further understand why there 

are differences in the motivation of research teams and what could be the different needs in terms of 

support/awareness raising. 

16. Identify competitors and profile of the RTD actors to better market country excellences and develop 

stronger links and collaborations with other organisations abroad.  
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